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unconscious
blas?

Unconscious bias is when | am not aware of my
judgements, and judge people automatically based on
my preferences, experiences and cultural background.



Most common forms of unconscious bias

i

Affinity
bias

Favouring someone
with similar attributes to
myself, or someone | like

Ignoring information that
challenges your beliefs
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How | perceive
someone’s actions

Preference for someone
who looks and sounds like
you or shares the same
interests as you

O
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Seeking out evidence to
back up someone

When they do well:
“They got lucky”

When they do poorly:
“They have a bad
personality/behaviour”
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Gender
bias

Preferring one gender
over the other

The prospects of success
or opportunities for an
individual reduce once
their gender is revealed
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How does unconscious bias show up?
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Ignoring information
that challenges
my beliefs
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Preference for
someone who looks
like me, sounds like me
or shares the same
interests as me

&

Assuming that when
a person does well:
“They got lucky”
when they do poorly:
“They have a bad
personality/behaviour”
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Looking for
information that
supports our beliefs
and ignoring details
to the contrary
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The impact of unconscious bias in the workplace

Biases can sneak into every encounter we have, from the language used in job
specifications and decisions on who to hire or promote, to managers overlooking
poor performance of those they know and like.

In recruitment, biases can lead to generalisations that determine the right
candidate for the job not based on their skills, but on the perceived origin of their
name or nationality. A study by Raconteur revealed that on average, 24% of job
applicants of white British origin received a positive response from employers,
compared with only 15% of ethnic minority applicants with identical CV’s and
cover letters. Gender biases are also common in many job roles that historically
attract one gender over the other for example, female nurses or male engineers.

While in some industries there may be traditional stereotypes, it is important for
managers to advertise and hire based on the qualities and characteristics required
for the job and to be aware of how easily gender biases can arise.
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How to avoid unconscious bias

Take note of shared

similarities as a potential Avoid assuming, rather Set and be accountable
Seek out basis to have clouded opt for engaging and to diversity selection
objective facts judgement enquiring goals

Q0

Apply the same Seek “culture fit” Make use of a blind
standard to all over “culture add” CV, comparison based
on skill and merit
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Five tips
for managing unconscious
bias at work

q%?@
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Take an Watch my Identify Visualise Encourage
implicit language entry points a positive workers
association for bias interaction to hold
test each other

accountable
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To eliminate unconscious bias in the workplace, consider the following:
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In the workplace, this starts with awareness and becoming
mindful of unconscious biases, particularly for those with
decision making power on hiring, promotions and business
best practice. Individual awareness and ownership must also
be underpinned by policy, processes and frameworks to truly
promote diversity throughout the workplace.




Case study
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The impact and case for change

We all hold biases that
we may nhot be aware of,
these biases may even
go against our own
value systems

Unconscious bias also
plays out in workplace
dynamics where people
may unfairly discriminate
against others
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If we can create
AWARENESS and
ACCEPTANCE of our
unconscious biases, we
can start taking ACTION
to remove these and
ACHIEVE a truly
inclusive workplace

Page 11



To learn more about

you cah Vvisit the
following sites:
OO

www.ucsf.edu www.verywellmind.com ll % é!

Working Together We Can #BreakTheBias
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