
The Minerals Council South Africa wants to create a safe working 
environment for everyone. Reducing and eliminating incidents and 
fatalities is possible, but it requires everyone taking responsibility 
for helping us to achieve this. Ensure that critical controls are 
always in place, and working as they should. Discuss this toolbox 
talk about Slope Stability with your team and allow them to ask and 
answer questions. 

ASK YOUR TEAM 

1. Are you aware of the risks? 

2. Has the team been 
trained? Are they qualified 
and competent? 

3. Do we have an updated 
mine plan? 

4. Are we monitoring 
the slopes as per our 
monitoring plan? 

5. Are we inspecting slopes 
after severe weather? 
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ASK YOUR TEAM 

• Are mine plans maintained 
and kept up to date? 

• Have all slopes been 
risk assessed? 

• Does the mine follow 
a daily and quarterly 
monitoring system? 

• Are all natural or 
modified slopes inspected 
after any severe weather? 



ASK YOUR TEAM 

What should you do if you feel unsafe to keep working? 

• Stop what you're doing. 

• If the critical control cannot be easily fixed, report it to your supervisor immediately and 
do not continue with the task until it has been fixed. 

• Remember, a missing or broken critical control can lead to someone getting hurt or killed. 

When is it safe to start working? 

Answer should be: 

Only when you can be confident that you're working as safely as you can for yourself and for those around you. 

Ask your supervisor for 
a list of critical controls 

for open pit slopes. 
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