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DISCLAIMER AND CONFIDENTIAL
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Certain statements contained in this document, other than statements of historical fact, including, without limitation, those

concerning the economic outlook for the gold mining industry, expectations regarding gold prices, production, cash costs, cost

savings and other operating results, return on equity, productivity improvements, growth prospects and outlook of the Companyôs

operations, individually or in the aggregate, including the achievement of project milestones, commencement and completion of

commercial operations of certain of the Companyôsexploration and production projects and the completion of acquisitions and

dispositions, the Companyôsliquidity and capital resources and capital expenditures and the outcome and consequence of any

potential or pending litigation or regulatory proceedings or environmental issues, are forward-looking statements regarding the

Companyôsoperations, economic performance and financial condition.

These forward-looking statements or forecasts involve known and unknown risks, uncertainties and other factors that may cause

the Companyôsactual results, performance or achievements to differ materially from the anticipated results, performance or

achievements expressed or implied in these forward-looking statements. Although the Company believes that the expectations

reflected in such forward-looking statements and forecasts are reasonable, no assurance can be given that such expectations will

prove to have been correct. Accordingly, results could differ materially from those set out in the forward-looking statements as a

result of, among other factors, changes in economic, social and political and market conditions, the success of business and

operating initiatives, changes in the regulatory environment and other government actions, including environmental approvals,

fluctuations in gold prices and exchange rates, the outcome of pending or future litigation proceedings, and business and

operational risk management.

For a discussion of such risk factors, refer to the Companyôsprospectus that was filed with the U.S. Securities and Exchange

Commission on 1 April 2016. These factors are not necessarily all of the important factors that could cause the Companyôsactual

results to differ materially from those expressed in any forward-looking statements. Other unknown or unpredictable factors could

also have material adverse effects on future results. Consequently, readers are cautioned not to place undue reliance on forward-

looking statements. The Company undertakes no obligation to update publicly or release any revisions to these forward-looking

statements to reflect events or circumstances after the date hereof or to reflect the occurrence of unanticipated events, except to

the extent required by applicable law. All subsequent written or oral forward-looking statements attributable to the Company or any

person acting on its behalf are qualified by the cautionary statements herein.
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CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA : PREAMBLE

ÅWe, the people of South Africa, recognise the injustices of our past; 

ÅHonour those who suffered for justice and freedom in our land; 

ÅRespect those who have worked to build and develop our country; and 

ÅBelieve that South Africa belongs to all who live in it, united in our diversity. 

ÅWe therefore, through our freely elected representatives, adopt this Constitution as the 

supreme law of the Republic so as to: 

īheal the divisions of the past and establish a society based on democratic values, 

social justice and fundamental human rights; 

īlay the foundations for a democratic and open society in which government is based 

on the will of the people and every citizen is equally protected by law; 

īimprove the quality of life of all citizens and free the potential of each person; and 

ībuild a united and democratic South Africa able to take its rightful place as a 

sovereign state 



CONSTITUTION OF THE REPUBLIC SECTION 1: VALUES

ÅThe Republic of South Africa will be one, sovereign, democratic state founded on the 

following values: 

īhuman dignity, equality, advancement of human rights and freedoms, 

īnon-racialism and non-sexism, 

īthe Constitution will be supreme,

īthe rule of law will be supreme,

īall adults will be able to vote,

īthere will be a common voter's roll, 

īthere will be regular elections and 

īthere will be a multi-party system of democratic government to make sure there is 

accountability and openness. 



THE CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA  
SECTION 9 (2): THE RIGHT TO EQUALITY

ÅThe Constitution of the Republic of South Africa requires the State to pass 

legislation aimed at redressing the imbalances of the past by putting in 

place affirmative action measures, in terms of Section 9 there-of ( known as 

the Equality Clause).

ÅTo this end, in 2002, Parliament passed the Mineral and Petroleum Resources 

Development Act, 2002, (Act No 28 of 2002) (MPRDA) aimed at promoting 

access to the mineral wealth of the country to the Historically Disadvantaged 

SA so that all citizens can benefit from the exploitation of the countryôs 

minerals.

ÅThe MPRDA requires mining companies to apply for mining rights from the 

State by submitting, inter alia, the Social and Labour Plan (SLP), Mine Works 

Programme (MWP) and  Environmental Management Programme (EMP) for 

approval by the DMR as conditions to operate. 



LEGISLATIVE MANDATE : MPRDA 2002

Objects of Act

1. The objects of this Act are to:

(a) recognise the internationally accepted right of the State to exercise sovereignty

over all the mineral and petroleum resources within the Republic;

(b) give effect to the principle of the Stateôs custodianship of the nationôs mineral

and petroleum resources;

(c) promote equitable access to the nationôs mineral and petroleum resources to

all the people of South Africa;

(d) substantially and meaningfully expand opportunities for historically disadvantaged

persons, including women, to enter the mineral and petroleum

industries and to benefit from the exploitation of the nationôs mineral and

petroleum resources;



LEGISLATIVE MANDATE : MPRDA , 2002 (CONT.)

(f) promote employment and advance the social and economic welfare of all

South Africans;

(g) provide for security of tenure in respect of prospecting, exploration, mining

and production operations;

(h) give effect to section 24 of the Constitution by ensuring that the nationôs

mineral and petroleum resources are developed in an orderly and ecologically

sustainable manner while promoting justifiable social and economic development;

(i) ensure that holders of mining and production rights contribute towards the

socio-economic development of the areas in which they are operating.



LEGISLATIVE MANDATE: STATE AS A CUSTODIAN OF MINERAL AND 
PETROLEUM RESOURCES.

I. Preamble;

I. Mineral and petroleum resources belong to the nation and that the State is the 

custodian thereof.

II. Section (3);

I. Mineral and Petroleum Resources are the common heritage of all the people of 

South Africa and the State is the custodian thereof for the benefit of all South 

Africans.



Stakeholder 
expectations & 

challenges

AGA
Management 

(OUR 
CONTEXT)

Employees

Unions

Investors

Government

Communities

Politics

Mining
Industry

The business environment in South Africa today is very challenging, with the country having been downgraded to sub-

investment grade (Junk Status) by several Rating Agencies, thereby making the cost of borrowing expensive leading 

to slow to negative economic growth, high unemployment rates, abject poverty and inequality.  

Job Insecurity due to downscaling; 

Demands for a bigger a piece of the 

cake ïLiving Wage and ESOPS wrt 

BEE

Job losses due to 

downscaling ,better 

severance packages re-

skilling, alternative 

employment, Living Wage 

and ESOPS wrt BEE; 

Rivalry between unions 

and their federations

Loss of confidence in the political 

leadership in SA, uncertain regulatory 

environment/framework, slow and 

negative economic growth (1.0%) 2017, 

SA sovereign downgrade, SOEs Fiscal 

drag

MPRDA Amendment Bill & Mining Charter 3 ;Consolidated  

Environmental Legislation, Pending Court Case on Ownership, Lack of 

Fiscal Discipline as per AGs Reports; #FeesMustFall; Instability 

caused by Cabinet Reshuffle; Real and Perceived Corruption ; SOEs 

Fiscal Drag; Increased in Deficit Spending and cost of borrowing; 

Conflation of Law and Politics

Increased demands for employment & 

procurement opportunities by host 

communities, in particular, the Youth; 

Demands for Community Shareholding wrt 

BEE; Alternative employment to mining; 

dysfunctional local and district municipalities;

Policy Uncertainty: MPRDA; 

Mining Charter ; Application of 

MHSA wrt Safety Stoppages; 

lack of capital investment due 

to negative investor confidence; 

cost pressures; loss of 

confidence in Government

ANC internal politics, Increase in 

ñLawfareò, Debates around Rule of 

Law and Constitutionalism, 

Economic Transformation Policiesô 

Polarised political environment; 

changing political landscape

SOUTH AFRICA IS A CHALLENGING BUSINESS ENVIRONMENT 
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OBJECTIVES OF THE SOCIAL AND LABOUR PLAN

The purpose of the Mineral and Petroleum Resources Development Act, 2002, (Act No 

28 of 2002) (MPRDA) is amongst others to transform the mining and production 

industries. 

In order to ensure effective transformation in this regard, the Act requires the 

submission of the Social and Labour Plan as a pre-requisite for the granting of mining 

or production rights with its objectives as follows:

ÅPromote economic growth and mineral and petroleum resources development in the 

Republic (Section 2 (e) of the MPRDA);

ÅPromote employment and advance the social and advance the social and economic 

welfare of all South Africans (Section 2(f) of the MPRDA;  and 

ÅEnsure that holders of mining or production rights contribute towards the socio 

economic development  of the areas in which they are operating as well as the areas 

from which the majority of the workforce is sourced (section 2 (i) of the MPRDA, and 

the charter).



MPRDA: REGULATION 46

ÅRegulation 46 (c) (iii) of the MPRDA requires that the contents of a social and labour plan must include a 

local economic development programme which must include:

ÅThe social and economic background of the area in which the mine operates;

ÅThe key economic activities of the area in which the mine operates;

ÅThe impact that the mine would have in the local and labour sending area;

ÅThe infrastructure and poverty eradication projects that the mine would support in line with the Integrated 

Development Plan of the area in which the mine operates and the major sending areas ; and

ÅThe measures to address the housing and living conditions of the mine employees; and

ÅMake financial provision for LED, HRD and Retrenchments.

ÅIn terms of Community Development, the amended 2010 Broad-Based Socio-Economic Empowerment 

Charter for the South African Mining Industry requires that the Mining companies must conduct an 

assessment to determine the developmental needs in collaboration with mining communities and identify 

projects within the needs analysis for their contribution to community development in line with 

Integrated Development Plans (IDPs), the cost of which should be proportionate to the size of 

investment.

ÅMPRDA Section 102/Regulation 44  ïany changes to the SLP must be approved by the Minister. 



DMR POLICY GUIDELINES

The DMR Policy Guidelines on the development of the Social and Labour Plan requires 

the Mining Company to, in developing its SLP; take into account other economic policy 

frameworks like:

ÅNational Development Plan Priorities,

ÅNew Growth Path Priorities,

ÅLocal and District Municipality Integrated Development Plans (IDPôs) of the Host and 

Major Labour Sending Areas,

ÅProvincial Developmental needs,

ÅSustainable Development Goals

OTHER LEGAL FRAMEWORKS:

ÅSection 152 (1) ( c ) of the Constitution of South Africa - Promotes Social and 

Economic Development

ÅMunicipal Systems Act (2000)



DEVELOPMENT TOOLS FOR ALIGNMENT

NATIONAL DEVELOPMENT PLAN (NDP): 2030 PLAN

ÅEconomy and employment creation

ÅEconomic infrastructure as a foundation for social and economic development

ÅAn equitable transition to a low-carbon economy

ÅAn integrated and inclusive rural economy

ÅPositioning SA in the world

ÅTransforming human settlement and the national space economy

ÅImproving education, training and innovation

ÅPromoting health

ÅSocial protection

ÅBuilding safer communities

ÅBuilding a capable and developmental state

ÅFighting corruption

ÅTransforming society and uniting the country



9 NATIONAL KEY PRIORITIES AS PER THE NATIONAL DEVELOPMENT PLAN (NDP) 
VISION 2030 WHICH INFORMS OUR SLP AND SOCIO-ECONOMIC STRATEGY
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GAUTENG PROVINCIAL STRATEGY:
TRANSFORMATION, MODERNISATION & REINDUSTRIALIZATION 
(TMR - 10 PILLAR PROGRAMME)

CLUSTER PILLAR

ECONOMIC 

CLUSTER

Pillar 1: Radical economic transformation

Pillar 6: Modernization of the economy

Pillar 9: Re-industrialization of Gauteng province

Pillar 10: Taking the lead in Africaôs new industrial revolution

Pillar 8: Modernization of public transport infrastructure

SOCIAL 

CLUSTER

Pillar 3: Accelerated social transformation

Pillar 7: Modernization of human settlements and urban 

development

GOVERNANCE 

& PLANNING 

CLUSTER 

Pillar 2: Decisive spatial transformation

Pillar 4: Transformation of the state and governance

Pillar 5: Modernization of the public service



BASIS FOR ALIGNMENT : LEGAL FRAMEWORK

In terms of the Municipal Systems Act (2000) municipalities must:

Å Give effect to the principle of co-operative government, which fuels 

the pursuit for alignment.  

Å Adopt Integrated Development Plan which: 

ī Links, integrates and coordinates other plans; 

ī Aligns the resources and capacity of the municipality; and

ī Are aligned to provincial and national development plans and 

priorities.

Key Message: IDPs should promote horizontal and vertical alignment 



NDP

ÅA detailed blueprint for how the country can eliminate 
poverty and reduce inequality by the year 2030.

IDP

ÅA strategic plan to give direction for initiatives by the 

municipality, sector departments & and any other entity -
a plan for all government

TMR/TEN 
PILLARS

ÅA five-to-fifteen years plan, to the take active decisive 
steps to make Gauteng an integrated city-region 
characterized by social cohesion and economic 
inclusion.

WHAT ARE WE ALIGNING TO?

SLP



TMR/TEN PILLARS

¶Radical economic 

transformation

¶Accelerating social 

transformation

¶Modernisation of the 

economy

¶Re-industrialising 

Gauteng as the 

countryôs economic 

hub

¶Taking a lead in 

Africaôs new 

industrial revolution

KEY SLP OBJECTIVES

ÅPromote economic growth 

and mineral and petroleum 

resources development in 

the Republic (Section 2 (e) 

of the MPRDA);

ÅPromote employment and 

advance the social and 

advance the social and 

economic welfare of all 

South Africans (Section 2(f) 

of the MPRDA;  and 

ÅEnsure that holders of 

mining or production rights 

contribute towards the socio 

economic development  of 

the areas in which they are 

operating as well as the 

areas from which the 

majority of the workforce is 

sourced (section 2 (i) of the 

MPRDA, and the charter).

IDP KEY 

PERFORMANCE 

AREAS

KPA 1ïInfrastructure & 

Service Delivery

KPA 3ïLED > 

Economic Growth & 

Development 

MUNICIPAL ALIGNMENT TOOL TO NATIONAL AND PROVINCIAL 

PRIORITIES



ALIGNMENT INTERVENTIONS (CONT.)

Local Economic Development (LED)

In line with the Ten-Pillar Programme, 

AGA to align SLP Projects to the 

adopted LED Strategy

All municipalities need to adopt LED Strategy ïto 

ensure existence and implementation of West Rand LED 

Strategy

Alignment of AGAôs LED plan to the 

West Rand Township Economic 

revitalisation (TER) strategy and plan

Consider alignment to National Spatial Development 

Perspective, Provincial Growth and Development 

Strategy & Gauteng City Regional Plan.

Socio-economic initiatives should focus specifically on:

- Support initiatives for local, small & informal 

businesses

- Gauteng TER strategy

- Land identification and acquisition

Alignment of AGAôs LED plan to the 

Amended Mining Charter

Our SLPs focus on accelerating transformation and 

implementing measures to significantly improve the living 

conditions of our employees, host communities and 

major communities from where our employees originate



CHALLENGES RELATING TO ALIGNMENT

ÅMisalignment of priorities between different tiers of government and DMR Guidelines

ÅIDP misalignment to national priorities

ÅIDP misalignment with community needs

ÅPoor drafting of IDPôs as a result of lack of resources in local governments

ÅPoor Stakeholder Engagement

ÅHigh community expectations from the company against short LOM

ÅSLP cycle periods of mining companies not in sync to allow for delivery of joint projects 

with high social impact

ÅShort term cycle of SLP (5 years) impacts sustainability

ÅProcess of approving and amending SLP 

ÅCapacity Constraints especially in Local Government and DMR

ÅBacklog of service delivery at local level

ÅLack of Transparency from Mining Companies on SLP Funding Model



CHALLENGES RELATING TO ALIGNMENT (cont..)

ÅImprove our education system to equip it to produce the skills required by the economy

ÅCreation and development of local entrepreneurs and suppliers at host and labour 

communities - EDCs

ÅFiscal and monetary challenges due to economic down turn

ÅSLP approval consultation and DMR approval process challenging with respect to time

ÅAGA Vaal River Operations 2015-2019 SLP - provisional approval

ÅAGA West Wits Operations 2015-2019 SLP - provisional approval

ÅRegulatory uncertainty - new Mining Charter and MPRDA Amendment Act

ÅLack of consultation on the finalisation of the Mining Charter

ÅLack of alignment between DoL and Mining Charter EE plans

ÅLack of alignment between the Mining Charter and BBBEE Codes of Good Practice e.g. 

procurement.



ÅSAR business strategy review - 2010

ÅReview of the socio-economic approach in June 2011

ÅMotivated by business imperative and the realisation of the importance of the social 

licence to operate

ÅBottom up approach to stakeholder engagement

ÅExecutive and board approval in February 2012

ÅWell resourced and structured approach to stakeholder engagement

ÅFormal and structured approach to stakeholder engagement

ANGLOGOLD ASHANTI SOCIO-ECONOMIC FRAMEWORK 



AGAôS ALIGNMENT  FRAMEWORK TO GOVERNMENT PRIORITIES 

(CONT.é) 
COMMUNITY AND SOCIAL DEVELOPMENT:HIGH-LEVEL STRATEGY & MODEL

From July 2011 to February 2012 we embarked on a consultation process that resulted in 

the development of the Socio-economic Development Framework and Funding 

Model that has guided our SLP development and implementation. 

Our approach to Community Investment

ÅIn South Africa, AngloGold Ashanti has five deep-level mines which are divided into two areas, Vaal 

River (17 189) and West Wits (16 079) and three surface operations. 

ÅInvestment cover host communities (Merafong & Matlosana) and Major Labour Sending Areas (OR 

Tambo District).

ÅTotal SLP committed budget 2010-2014 was: R418m.

ÅDelivered 45 Local Economic Development Projects in previous SLP.

ÅTotal SLP committed budget 2015-2019: R484.2m (37 Committed projects).

LED

SLP

ED

CHRD

SI



OUR SOCIO-ECONOMIC DEVELOPMENT FUNDING MODEL



SOCIO-ECONOMIC DEVELOPMENT FUNDING MODEL

The BBBE Codes are much more clearer as compared to the MPRDA Regulationsé

Previous DMR Mining Charter compliance target is 1% of NPAT: 

AGA targets is 4% of NPAT with respect to LED, ED and SI = R307 million  

(excluding R67 million for 2010 and 2011Corporate spend) 

Plus 5% of payroll for HRD as a minimum of which 0.5% as minimum would be 
allocated to Community Human Resources Development Programmes plus (R111 
million)

External sources of funding e.g. National Treasury Jobs Fund, MQA and international 
donors

The above formula/approach was adopted in funding the 2015-2019 SLPs

... and were adopted as guidelines with respect to the funding of socio-economic  
development programmes ad projects.



THE SED FRAMEWORK IS SUPPORTED BY EIGHT STRATEGIES

We have completed the development of the first five strategiesé

The Stakeholder Engagement Strategy

Communication and Branding Strategy

Comprehensive Funding Strategy 

Community HRD Strategy (Youth)

Land and Environment Strategy
Agriculture, Rehab, Farming & Supporting Industries.

Infrastructure Utilisation Strategy
Housing, Hospitals, Water, Power, Schools

Procurement Strategy

1

2

3

4

5

6

7

Beneficiation Strategy8

Execution phase

Development phase

éand are in the process of finalising the strategies 6 & 7.


