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Employee numbers low 3 to 100
Limited geographical footprint
Surface / Open pit

• Solid high walls – boulder release from high wall
• Or free digging – 1 to 3m high walls
• Not confined, at most restricted (chutes, hopper)

Few work areas, activities
Clear line of sight across workings
3 x in pit isolated at times
Commodity – Dolerite, dolomite, granite, lime
Stockpiles – dressing, overhangs managed
Visibility of employees
Morning production meetings
Check-ins 
Radio contact
Cell phone contact



Why is Emergency Preparedness Critical?

 It links directly to the Mine Health and Safety Act and COP Requirements

 Smaller Surface Mines with <50 employees are not necessarily low risk – fires, vehicle incidents, 

blasting, environmental emergencies can surely happen!

 The DMPR expect a functional system, not just documentation

“Emergency Preparedness is not 
compliance paperwork –it is the Mine’s 
ability to prevent escalation, save lives, 
and demonstrate control during 
inspections”



 Medical expertise

 Incident coordination

 Trauma support

 24/7 structured response capability

 On the road response 

The Gap they 
Fill for us:

They provide the 
capability we cannot 
maintain internally



Key Benefits:
1) Immediate Expert Guidance

 Real-time telephonic support during incidents
 Helps supervisors make correct decisions under pressure

2) Structured Incident Management
 Brings order to Chaos
 Ensures correct escalation (ambulance, fire, environmental reporting)

3) Medical & Trauma Support
 Guidance before ambulance arrival
 Psychological support post-incident 

4) Business Continuity
 Faster stabilization = less downtime
 Controlled response = reduced reputational risk
 Cost effective



Practical Example:
“operator roll-over in pit!!”

1. Supervisor secures scene

2. Calls Crisis-on-Call

3. Receives instruction on stabilizing patient

4. Ambulance dispatched with correct info

5. Incident escalated properly

6. Family communication managed professionally

Outcome:  Controlled, compliant, no escalation



Risk Assessment
•Ensure ALL potential risks are identified, not only the obvious

Emergency Plan
•Ensure Crisis-on-Call is included as control measure, not just add-on

Training
•Include EPR in induction, toolbox talks & task specific training.  Knowledge is power in 

case of an emergency!

Equipment
•Identify equipment required in case of emergency – e.g. 2-way radios (are they 

maintained / properly used / charged)

External Support
•Crisis-on-Call information updated regularly; contact numbers displayed around the site

Our Integrated System links:



Small Mines’ Risk Profiles
 Typical Emergency Risks at Smaller 

operations:
 Blasting incidents (slopes / misfires / 

flyrock)
 TMM accidents (Collisions / rollovers)
 Crushing / screening entanglement
 Veld fires (high seasonal risk)
 Environmental incidents (oil spills leading 

to water pollution)
 Lightning exposure (strike alert critical)
 Medical emergencies (heart attack / 

stroke)



Small mines - implement immediately:

1) Define clear emergency roles and authority

2) Create a simple decision flow diagram

3) Standardize communication channels

4) Train using real scenarios

5) Establish external support partnerships (like Crisis-on-Call)

6) Test the system through mock drills

7) Ensure documentation matches reality (audit proof)



Small mines - implement immediately:

1) Insurance on equipment and vehicles

2) What insurance do you have for your people on and off site?

3) RMA / COID

4) Include chronic condition response

5) Road Rail COP support

6) Armband link to follow soon

7) App for tracking location

8) Soon added benefits with discount as certain stores
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Small mines - implement immediately:

1) Risk assessment identifying emergencies

2) Identify controls

3) What can the equipment do to reduce the ris

1) Can person locator systems work in water?

2) Can person locator systems work under loose sand?

3) Can person locator systems work under aggregates?

4) Understand the technology to understand the necessary controls

4) Understand the operation needs in line with the requirement



“Emergency preparedness is not about having 
resources – it is about having control.

Control comes from clarity, training, and the 
right support at the right time.”


	Crisis-on-Call
	Slide Number 2
	Why is Emergency Preparedness Critical?
	Crisis-on-Call�Since 2017
	Key Benefits:
	Practical Example:
	Slide Number 7
	Small Mines’ Risk Profiles
	Small mines - implement immediately:
	Small mines - implement immediately:
	Small mines - implement immediately:
	Small mines - implement immediately:
	Small mines - implement immediately:
	Small mines - implement immediately:
	Small mines - implement immediately:
	Small mines - implement immediately:
	Small mines - implement immediately:
	Slide Number 18

