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SOUTH AFRICA’S MINING SECTOR POTENTIAL REMAINS CONSTRAINED,
DEMANDING ACCELERATED REFORMS

Cape Town, 9 February 2026. South Africa’s mining sector is showing the benefits of higher
prices for certain commodities and record chrome and manganese exports. However, the
Minerals Council South Africa’s Facts and Figures 2025 Pocketbook demonstrates the urgent
need for an improved regulatory and operating environment.

While certain commodities are benefiting from higher prices amid global uncertainty, which
has contributed to increased export revenues for 2025, the underlying performance of the
sector remains concerning. Mining’s contribution to GDP falling to R439.2 billion from R442.7
billion in 2024, meaning mining made up 5.8% of the economy compared to 6% the year
before.

Gold and platinum group metals (PGMs) prices have reached record highs, but production of
both commodities fell in 2025. Gold output has fallen by 1.9% in 2025. PGMs declined by
4.1% last year compared to 2024 and remains below pre-COVID 19 production levels. The
majority of gold and PGM mines are deep-level, labour-intensive operations, with high
operating costs and deferred capital expenditure.

Electricity prices for energy-intensive users have increased by more than 900% since 2008
making mining, processing, smelting and refining more expensive, however, inflation has more
than doubled over the same period. The steady supply of electricity because of improved
energy provision from Eskom has meant no load curtailment contributing to steadier
operational processes.

“We trust the publication of the revised Mineral Resources Development Bill (MRD Bill, 2025)
will reflect our extensive collaboration with the DMPR to create laws that will encourage and
sustain investment and growth in our sector from exploration, mine development and in
existing operations. At the same time, we must address persistent domestic constraints —
electricity tariffs, regulatory hurdles and infrastructure limitations — if we are to unlock mining’s
full potential,” says Mzila Mthenjane, CEO of the Minerals Council.




An improvement in logistics amid encouraging steps to address rail performance recovery has
increased coal and iron ore exports. Chrome and manganese export volumes reached record
highs in 2025. In chrome, indications are that about 9 million tonnes of the 23.4 million tonnes
of chrome ore exported were transported by truck, equivalent to more than 826 trucks a day
and attracting a cost premium of about 40% compared to rail. A reduction in ferrochrome
production because of uncompetitive electricity prices diverted chrome ore to export markets,
supporting record export volumes. With total annual manganese ore exports in 2025 reaching
about 26 million tonnes, around 10 million tonnes of manganese ore was transported by road.

In its annual Facts & Figures 2025 booklet summarising the performance of the South African
mining industry and its contribution to society and the country in the nine months to end-
September, the Minerals Council South Africa highlights that:

¢ Mining directly contributed 5.8% to South Africa’s total nominal gross domestic product
(GDP), estimated at. R439 billion.

e Mineral ores and related exports contributed about 52% of the value of overall South
African merchandise exports.

e Mining contributed more than R100 billion to the national fiscus in the form of corporate
taxes, royalties and VAT payments, and through personal income tax payments by
mining sector employees.

¢ The mining sector provided direct employment to an average of 469,765 people in the
first nine months of the year. This represented about 4.5% of total formal sector
employment.

¢ The compensation of mining employees amounted to an estimated R200 billion on an
annualised basis. This was about 5.7% of total employee compensation in South
Africa.

South Africa’s mining exports in 2025 were mostly unaffected by US tariffs, remaining resilient
off the back of strong demand from key markets such as China, India and the US. Further
trade tensions, exacerbated by the Trump administration’s tariff measures, and significant
geopolitical developments in Ukraine, Russia, and the Middle East will continue to shape
global mineral demand, supply chains and trade with impacts on commodity prices, presenting
challenges and opportunities for the industry.

“The mining sector’s competitiveness is constrained by high and rapidly increasing power
tariffs, underperforming rail and ports services and rising unit labour costs. Execution on
logistics recovery, energy reliability and affordability as well as reduced permitting times for
prospecting and mineral rights will determine whether 2026 shifts from stabilisation to sustain
ned growth,” says Bongani Motsa, acting chief economist at the Minerals Council.

The Minerals Council is a critical participant in advocating and shaping the future of mining.



“Pragmatic and investor-friendly changes on the policy and institutional fronts are critical for
the capacity of the mining industry to compete for international and domestic capital to promote
sustainable, inclusive economic development and jobs growth, which is a national priority
listed by President Ramaphosa in his 2024 State of the Nation Address. These changes will
expand on the gains made thus far in social transformation and extend into infrastructure and
economic impacts that will also enable a just transition.,” says Mr Motsa.

Please access the Facts and Figures 2025 here

Please find the library of all our Facts and Figures publications here
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