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Protect yourself and protect others

#Ma ki ng M i n i ng Matter by supporting #VacciNation.

Together we can #BeatCovid.




Contents

* South African and mining industry epidemics and statistics
* Minerals Council approach to the management of Covid-19
* Implementation process for the vaccination programme

* Challenges with vaccination process

* Vaccine delivery models adopted

e Status quo of vaccination programme and progress.

* Way forward



Covid-19 epidemics in SA and mining industry
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Covid-19 statistics Testing rates

by population

Global test rate

Total number of employees 450,000 4 1 : 04%

Total number of people screened every day 447,788

Total number of tests 222,095 RSA test rate
Total positive cases 47,392 2 6 : 30%
Active cases 1,117

Deaths 649 Mining test rate

Recovered 113,921 49 . 35%




Risk-based measures

As the WHO declares COVID-19 a Pandemic, Minerals Council

e provides further guidance to members
e adopts a COVID 19 Preparedness Plan (10 Poin
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#MakingMiningMatter

Measures put in place before
27 March 2020 hard lockdown

The Minerals Council South Africa, on behalf of its members, has developed a Standard Operatis edure (SOP) to assist in preventing the transmission of COVID-19 in

South African mines. This procadurs providas guidelinas for the managamant of the Gmployess and haalthcans workars raturning to work following tha COVIDAS South African

- all

lockdown. It addresses possible exposure to SARS-CoV-2 the virus responsible for COVID-19 and subsequent lliness, olation and quarantine, and outlines the additional
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MINERALS COUNCIL
away from work, based on the Department of Minerals R Eneray's (DMRE) standards of fitness 1o work. SORHIAPRICA

| 3 RO~

0900 “ rQ\E] ,5 ﬁ‘@ :)6 @

2 50
foiarel

il
Isolation area Continuous
Before arrival After arrival assessment Follow up measures Reporting

Follow-up

Errglopmes st cal the med Gl contis 10 arams foran
ssessmant and 1he 551na Of A CIRARAGR SIS afTer the
Isalation/admission pariad Orly after the fitnass to wark
sgscsamatt. May 3 rem to wark NoTE be £2.3€ 303 The

Before employees arrive at work,
mirirg comoenies sauld e 8 retu to war i or
plac 19.mrg that: ‘and control measures 10 31 forms of transpert of
. S amplayess, sreenng aresr erd warking ates

Isolation area assessment

+ Empioyses sncud be assessed for COVIDI8 5irs
nd =ymptoms 0 an (0wt se. ETpoyeas
who mees the NICD criteda of 2 parzn urdar

After employees arrive at work,
Tirirg

Jont resarces o in place fer pro-scoeai
end izoletion.

St sccurity, medical soclal workes counse Bng, Irfecion such a3 sacial distencirg and hysiens Izalaton Centre for testig, ot e
ermpiovee astizience end edminzraton staft + Prgnaing SPE. paricclarly ot frarkine siat, « Empioyses whose test resubs Fot to be
e avatable. . loyees ta wear COVID-I9, ere 1ot very sk end at work e ol rarbant

£ welf-ieotate mey do 20 & hame for 14 days
Nescessary PEE my st ba geowicied sed comact
o uredortshe

* Nevessary medical and hygiens suppies (SPES, soep,
ke, sanitierr) ar nvsiable

+ Educaiing amplcyaes on how 1o use FPE 2nd masks
ard resentacizs to dispase of them.

empiayess, cantinually fe-enforng Lriversa bygine
Aracatons, cforing shycal distancing in tha

* Hgt < + Reinforc ng the neas to taka chvonic meGCation. wonkpiace, contnue use of facemasks, and promotien of
and propky 2xis. -/ I:‘;:dnzo:'mm' !It‘lm st follow-up : ‘9o0d Tyaiene practicas.
1 onically alh e ernployes 0N a daily besrs,
+ Clearing ard dsafeciing conzumablat ond sardces Screaning and reforral
rater tah i requirs <ovid b i
are ovalsls. Corenics skl aaph screening st designated ’:‘"’” RIOGISSS. "’: z""“ K i popert Sf” reporting shuld Ve don rwoigh e
i . e ket o
Carmpsnies e sl o damendiadb il oA s e reornisfor o Subamitt tothe Minsels Councll and DHRF COIGA
* COMMUNEata ndw proceduras (o Medleal aeveiliancs to : Dreenises (DM Guidaln). reperting SpElios 10 haAINZare workors whs bacama
empianses bofers thoy laava tralr areas o 4 haten Infectas from & nawn Z0LICe 1 tha warkplace.
the locsdewr. critaria 10 sclaticn arsas for assesiment

+ Seen NUAC G ek LTI Uity 501001 BT
and daly Shemaftse.

* Wherw fas ki, 500 BIAl/A8s 0 SOOI SANdIG IMaE
DAt e reburm, AN G B QUARANENA At SCTCe,

+ Apply dedansEication Thysical ietarcing dirr anepar.

+ MGy SONOSS TGS ANV ACLICATON 5 SIGns AN
Smptanme o COV D190 thelr rotm

= Infermn orrgkiyios af the duty 16 g
i Loy wine Leatd bofore

#MakingMiningMatter

The full SOP may be downloaded from:

thaie CONIB-R
415wk,




Transparency and an industry perspective

INDUSTRY RESPONSE TO COVID-19 Fm:

Juty 2021 MINERALS COUNCIL
SOUTH AFRICA
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COVID-19

this threat and were

adopting a rizk-based approach in rezponze.
In early February 2020, the Mineraiz Council developed and issued itz first advizones to

members on COVID-19, combined with communications material for
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ABOUT US AT WORK

NATIONAL
VACCINATION PROGRAMME

MINING IN SA
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IN THE SPOTLIGHT TENDERS AND CAREERS CONTACT Us

NATIONAL VACCINATION PROGRAMME

28 July 2021

Employee and contractor
vaccinations:

46,701*

*incl 946 healthcare workers
vaccinated under Sisonke

Protect yourself and protect others
by supporting #VacciNation.

The Minerals Council South Africa and labour unions, the Association of Mineworkers and
Construction Union (AMCU), the National Union of Mineworkers (NUM), Solidarity and UASA have
reaffirmed their support for South Africa’s national vaccination programme and have urged all
industry employees to choose to get vaccinated as soon as they have the opportunity to do so.
The industry supports the national #/ChooseVacciNation campaign, noting that vaccination is
voluntary,

The mining industry’s vaccination programme is being undertaken
under the National Department of Health’s (NDoH) Occupational
Health Site programme.

W Fully

vaccinated

1 Partially
vaccinated

Currently operational sites: 14 primary sites and 18 permanent and
temporary outreach sites

CCINATION REIMAGINING TRAINING IN MINING




Collaborative approach
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MINERALS COUNCIL
SOUTH AFEICA

MEDIA STATEMENT

MINERALS COUNCIL AND LABOUR UNIONS SUPPORT COVID-19 VACCINATION TO
SAVE LIVES AND LIVELIHOODS

Urge employees to choose to get vaccinated as soon as they have the
opportunity to do so

Johannesburg, 26 July 2021: The Minerals Council South Africa and labour unions, the
Association of Mineworkers and Construction Union (AMCLU), the National Union of
Mineworkers (NUM). Soclidarity and UASA have reaffirmed their support for South Africa’s
national vaccination programme, especially recognising the increasing role that the private
sector plays in administering vaccines, and have urged all industry employees to choose to
get vaccinated as soon as they have the opportunity to do so.

The industry supports the national #l(ChooseVacciNation campaign. noting that vaccination is
woluntary, and that no employee will be coerced to vaccinate, or discriminated against if they

do not vaccinate.

The industry’s vaccination programme is being undertaken under the National Department of
Health's (NDoH) Occupational Health Site programme. Currently, 14 primary sites and 18
permanent and temporary outreach sites are operational. To date, around 34,000 employees
and contractors have been vaccinated (including health care workers vaccinated under the
Sisonke programme). A further 15 primary sites and five permanent and temporary outreach
sites have received their requisite permits from the DoH and are expecting to be operational
in the next two weeks. A further 27 primary sites have applied for registration.

The industry's vaccination process is fully aligned with the national priorities (that is,
vaccinations currently open to 35-year clds and above), with the only difference being the
companies’ ability to bulk upload employee information onto the national Electronic Vaccine
Data System (EVDS), and to schedule appointments at mine-based sites.
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Support for national initiative

The Minerals Council committed to supporting national
government-led rollout of an urgently applied and effective
vaccine programme

Support to extend beyond employees, to dependants and
mining communities as far as this is possible and enabled

“The Minerals Council and its members have
decided to play an active role, in partnership
with our social partners, to help with the
vaccine roll-out...the industry can play a
material role in accelerating the vaccination
programme on mines and in mining
communities”




Working towards vaccination

First collaboration Registration of Minerals Council: Three initial sites

with B4SA » HCWSs under » Establish company capacity » proposed:

workstream Sisonke and vaccinators, number of * Impala
employee vaccinees, level of + Amandelbult
co-morbidities, willingness to * Anglo Coal
vaccinate communities

April 2021 April 2021 May 2021 June 2021 August 2021

New B4SA _,| Weekly Minerals | | 45 workplace _, | Impala Platinum | | By end June _, | By 20 August
workstream and Council sites proposed. Occupational 4 workplace 51 workplace
task teams Operational Approval Health site live vaccination sites vaccination sites
established, with meetings processes Selected pilot live live
DoH and NIOH commence (registration) site to determine

begins model for mines




Challenges with setting up workplace sites

* Delayed activation due to competition with hospital and pharmacy sites.
e Bureaucratic process.
* Capacity constraints in processing workplace sites.

* Registration not suited to workplaces (Practice numbers, Section 22(A)(15),
reimbursement mechanisms, etc).

 Efficiency considerations (employees only or with dependents,
communities).

* Special conditions to be approved:
* Bulk uploading of employees.
* Different age categories for vaccination.
* Dependents and communities.



Vaccine delivery models adopted

Criteria

Typology

Permit status

Site management and
coordination

Vaccine procurement

Reimbursement for
insured

Reimbursement for
uninsured

Issues to consider

One site model

Primary site

Own permit

By company

By company

Arrangement with the
company directly
Claim from medical
scheme

Employer pays for
uninsured or claimvia
credit note from NDOH

Accessibility

Clustered site or
shared site

Primary site or
temporary outreach

Permit for primary site

By company

By company

Arrangement with the
company directly
Claim from medical
scheme

Employer pays for
uninsured or claimvia
credit note from NDOH

Accessibility
Bilateral with primary
site

One site servicing
other companies

Primary site

Permit for primary site
for fixed outreach site

By company

By company

Arrangement with the
company directly
Claim from medical
scheme

Employer pays for
uninsured or claimvia
credit note from NDOH

Accessibility
Bilateral with primary
site

Bilateral with 3™ party
service provider

Temporary outreach

Permit for primary site,
no permit for temporary
outreach

By company or OHS
service provider

By OHS service
provider

Arrangement with the
company directly
Claim from medical
scheme

Employer pays for
uninsured or claimvia
credit note from NDOH

Accessibility
Bilateral with primary
site and Bilateral with
service providers

Trilateral with 3™ party
service provider

Temporary outreach

Permit for primary site,
no permit for temporary
outreach

By medical facility
(pharmacy or hospital)
or OHS service provider

By medical facility

Medical scheme
administrator manages
claims directly

Employer pays for
uninsured or claim via
credit note from NDOH

Accessibility

Bilateral with primary
site and Bilateral with
service providers



Vaccination status quo

Province Number of Sites vaccinating Sites model to be Mines working Mines working Total doses
sites with own permit finalised, 3rd with other mines with regional administered
or via 3rd party party in a clustered DOH, data as at 14.8.2021
service provider arrangements, or model or using submitted to

on site placing vaccine another site regional DOH
orders

Free State 6 4 0 1 14 040
Gauteng 7 6 1 0 19 843
Limpopo 19 14 2 1 2 20 395
Mpumalanga 12 4 2 1 5 15 605
North West 20 17 2 1 0 47 267
Northern Cape 8 4 1 0 3 2487
Western Cape 2 2 0 336

Totals 74 51 8 3 11 115 223



Way forward

* Increase rate of vaccination of employees. Target of vaccinating 80%
of employees.

* Improve vaccine acceptance by employees

e Support vaccination of dependents and peri mining community.

e Continue to support government efforts on promoting vaccination.

e Continue monitoring compliance with non-pharmaceutical measures.
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