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Mantashe says smelters can’t ‘exploit’ govt, must do more

with less
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As South African ferrochrome smelters continue to call for power prices low

enough to compete with China, Minister of Mineral and Petroleum Resources

Gwede Mantashe has appealed to the industry to “do more with less” and drive

efficiencies within their operations.

Speaking on the sidelines at the Investing in African Mining Indaba, which kicked

off in Cape Town on Monday, Mantashe said the government should not be the

only party making sacrifices in order to keep the embattled smelters alive.

Mantashe acknowledged electricity is a very important factor impacting the

economic viability of the smelter, one which the government was trying to

address, but said it is not the only one.

“To run a business is not the responsibility of the government. Government plays a

role in terms of public goods, but the actual running of a business depends on the

industry itself,” Mantashe said. “When the price of a commodity drops, the
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Mineral and Petroleum Resources Minister Gwede Mantashe at the Mining Indaba in Cape Town on Monday.
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Minister Gwede Mantashe says electricity support alone won’t save

smelters.

He urged industry to meet government “halfway” and drive operational

efficiencies.

Eskom, government and industry are working on a subsidy-free power tariff

near 62c/kWh.

For more financial news, go to News24 Business.

MOST READ

1

Nersa corrects R54 billion mistake:

tariff hikes increased for next two

years

2
Crypto firm accidentally sends more

than R700bn in bitcoin to users

3
Wendy’s Win of the Week | Can a

retailer refuse an ‘old’ banknote?

4
Tim Chadwick | The silent debit

order heist

5

Checkers expands smart trolley pilot

as festive checkouts prove 75%

faster

CURRENCIES COMMODITIES JSE INDEXES

Rand - Dollar 15.95 -0.0%

Rand - Pound 21.79

Rand - Euro 18.98 -0.0%

Rand - Aus dollar 11.26

Rand - Yen 0.10

All JSE data delayed by at least 15

minutes

Company Snapshot

Search

+0.1%

-0.2%

-0.4%

FundHub

FundHub

An independent

platform profiling

asset managers,

discretionary fund…

FIND OUT MORE

Newsletters

Bruce Whitfield’s Business Week

Publications Partners Public Notices Jobs My Profile

Editorial

Complaints Tip-Offs Press Code Advertise on News Jobs at 24.com About us FAQs Careers24 Property24 Autotrader

2/9/26, 3:47 PM Mantashe says smelters can’t ‘exploit’ govt, must do more with less | News24

https://www.news24.com/business/companies/mantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781 1/3

https://www.news24.com/business
https://www.tiktok.com/@news24
https://twitter.com/News24_Business
https://www.news24.com/profile/weather
https://www.news24.com/
https://www.news24.com/business/companies/
https://www.news24.com/business/economy/
whatsapp://send?text=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less%0Ahttps%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781%0A
whatsapp://send?text=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less%0Ahttps%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781%0A
https://www.facebook.com/sharer.php?u=https%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781
https://www.facebook.com/sharer.php?u=https%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781
https://twitter.com/intent/tweet?via=News24_Business&text=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less&url=https%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781
https://twitter.com/intent/tweet?via=News24_Business&text=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less&url=https%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781
mailto:?subject=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less&body=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less%0A%0Ahttps%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781%0A%0A
mailto:?subject=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less&body=Mantashe%20says%20smelters%20can%E2%80%99t%20%E2%80%98exploit%E2%80%99%20govt%2C%20must%20do%20more%20with%20less%0A%0Ahttps%3A%2F%2Fwww.news24.com%2Fbusiness%2Fcompanies%2Fmantashe-says-smelters-cant-exploit-govt-must-do-more-with-less-20260209-0781%0A%0A
https://www.news24.com/
https://www.news24.com/
https://www.news24.com/business
https://www.news24.com/business/economy/nersa-corrects-r54-billion-mistake-tariffs-hikes-increased-for-next-two-years-20260208-0930
https://www.news24.com/business/tech/crypto-firm-accidentally-sends-more-than-r700bn-in-bitcoin-to-users-20260207-0517
https://www.news24.com/business/consumer-lookout/wendys-win-of-the-week-can-a-retailer-refuse-an-old-banknote-20260208-0543
https://www.news24.com/business/opinion/tim-chadwick-the-silent-debit-order-heist-20260208-0992
https://www.news24.com/business/companies/checkers-expands-smart-trolley-pilot-as-festive-checkouts-prove-75-faster-20260207-0504
https://www.news24.com/business/investing/fundhub
https://www.news24.com/news24
https://www.news24.com/multimedia/video
https://www.news24.com/multimedia/podcasts
https://www.news24.com/news24/games
https://www.news24.com/notices
https://www.news24.com/jobs
mailto: george.claassen@media24.com
mailto: tips@news24.com
https://www.news24.com/about/press-code-20180917
https://www.thespacestation.co.za/#portfolio
https://24com.simplify.hr/
https://www.news24.com/news24/about/about-us-20200520-8
https://www.news24.com/news24/about/frequently-asked-questions-20200121-5
https://www.careers24.com/
https://www.property24.com/?utm_source=news24.com&utm_medium=referral&utm_campaign=news24-link
https://www.autotrader.co.za/


government has little control over that. And the industry cannot exploit the

government to lower every public good price to accommodate it.”

Amid the mass closure of South Africa’s smelters in response to unsustainably

high power prices, the government intervened to provide ferrochrome operations

with an interim tariff of 87c per kWh, down from 135c per kWh.

This is enough to bring Glencore’s world-class Lion smelter back into operation

and has eased the threat of imminent retrenchments, but at this level will not

prompt the reopening of other plants. Samancor Chrome confirmed to News24

that the reduced tariff will allow it to maintain its current operations, which

comprise four operational furnaces.

Only eight of South Africa’s 67 smelting furnaces are currently operational,

according to the Ferro Alloys Producer’s Association.

Industry has said that to revive certain idled operations and run them sustainably

requires a power price which is competitive with China.

Government, Eskom and industry are workshopping a proposal to get to a tariff of

62c per kWh, which requires no subsidies from government. The proposal

involves the restart of idle coal mines and power station boilers to create a ring-

fenced baseload supply for energy-intensive industry.

“It is not yet at the level where industry wants it to be, but the industry must meet

us halfway and do extra and do more with less,” Mantashe said.

While this effort continues in earnest – with Glencore-Merafe requiring a firm

commitment to a long-term solution before the end of February – Mantashe said

business must do its part too.

“It’s a combination of the government addressing, for example, electricity prices,

but it’s also equally an important issue for [industry] to use the managerial skills

they have to meet us halfway and improve the performance of their businesses.

At an earlier press briefing at the Mining Indaba, Paul Dunne, President of the

Minerals Council South Africa and CEO of Northam Platinum, said the real issue for

the ferrochrome smelters is the cost of power, with a preferential tariff being the

solution.

Eskom is now sitting with excess capacity as its plant performance improves.

“There are a number of gigawatts now that effectively could be generated and

sold, but are not being generated and sold because some of the big furnaces are

off. So that could be sold on a variable costing model. We believe it would benefit

both Eskom and, of course, the ferrochrome industry,” Dunne said.

He noted that the industry is large and employs a lot of people, and is also quite

technical. “So there’s a lot of skill sets in there, and we feel as Council that it

should be given a chance.”
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