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Actions

ÅSouth Deep Response to the pandemic

ÅBrainstorm: strategy and planning (Steering committee)

ÅRisk assessment and preparedness 

ÅWhat is the industry doing 

ÅReturn to work SOP

ÅCoronavirus passport 

ÅThe vulnerable or those with Comorbidities

ÅSymptomatic TB screening and HIV counselling

ÅConcluding remarks

ÅReference



COVID-19 Management Response Plan Overview

Å Business Travel & Visitor Restriction

Å Bowtie Analysis Preventative & Mitigation Actions

Å What is the world doing - Awareness and proactive prevention of 

infection, Containment, and Mitigation

Three Phase COVID-19 Emergency Preparedness Plan (EPP)

Å Phase 1 ïPrevent: Zero known cases - general awareness, 

enhanced hygiene practice & monitoring

Å (Only when applicable) Phase 2 ïContain: if known cases at mine -

Phase 1 plus mandatory screening, isolation and ñexclusionò

Å (Only when applicable) Phase 3 - Isolate & Reintegrate: A  number 

of cases ïPhases 1 & 2; partial to full operational shutdown; isolated 

and/or remote delivery. Includes individual recovery monitoring & 

reintegration and, operational recovery sequence procedures

Six EPP Workstreams
1. Steering Committee & Governance

2. Communication & Awareness

3. Health and Hygiene Practices

4. Treatment & Isolation Protocols

5. Emergency Preparedness Plan

6. Reporting & Monitoring



Preventative Controls

Å Promoting, coaching and adhering to Social distancing across the mining value chain,

Å Hygiene programme(s),

Å Screening and testing employees,

Å Communication strategy,

Å Health care programme,

Å Personal Protective Equipment (PPE),

Å Emergency Preparedness Plan, (EPP)

Å Partial or total mine shut-down,

Å Controls to prevent exposure to airborne pollutants, including ventilation arrangements.

Mitigating Controls

Å Isolation and adequate medical care

Å Establish a committee to monitor (Steercom)

Å Communication strategy (Pre, During & Post)

Bow-Tie Risk Assessment



Two phase approach ïSuppression Phase and Mitigation Phase

Introduction

ÅThird world countries issues -
funding, capacity, and capability of 
our health care system, self and 
social discipline and short-term 
lack of testing kits

ÅBalance short-, medium- and 
long-term social, ethical and 
economic dilemmas

ÅTB and HIV have not overwhelmed 
our health care systems as 
COVID-19 will

ÅBest strategy - Suppression 
Phase and Mitigation Phase 

ÅSouth Deep is making every 
reasonable endeavor to align 
returning to work protocols with 
best practice guidelines

Suppression phase (Hammer: 

short period ïweeks of extreme 

measures)

Å Lockdown, travel restrictions, 

contact tracing, widespread testing, 

identification, isolation & care for 

those infected

Å Flattens the curve

Å Less strain on healthcare system

Å Buy time to develop vaccine

Å Balance social and economic 

benefits

Mitigation phase 

(Dance: period of stabilisation)

Å Relax restriction in controlled manner

Å Physical distancing, banning large 

gatherings, hygiene practices, 

extensive testing/tracking/tracing 

protocols

Å Extensive awareness and 

communications

Å There is always the possibility of 

tightening the restrictions when 

needed

Å Reducing AR (attack rate)

Å Risk ïback to beginning of curve
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Communication underpinning behaviour and habit change


