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1.1

INTRODUCTION AND BACKGROUND INFORMATION ON THE OPERATION

This section of the Social Labour Plan (SLP) provides background on the mining operation,
structure of the empowerment deal, methodologies of mining, the employment statistics
and where labour is sourced.

OVERVIEW

Rhovan mine is operated by Glencore Alloys and is situated approximately 30 km to the
north-west of Brits in the Northwest Province. The mining area is in the upper part of the
Rustenburg layered suite of the Bushveld Complex. The mineral deposit comprises a
vanadiferous, titaniferous magnetite gabbro with the vanadium occurring in the magnetite.
The mine is situated within five host communities of Bethanie, Berseba, Modikoe, Makolokwe
and Maumong. The operations started in 1989 when the Concentrate Plant was built to
supply concentrate to Union Steel Corporation Limited (“USCQO”) in Vereeniging. The plant to
process concentrates to V205 was built in 1993 /1994. Std Elektra South Africa (a subsidiary
of Sud Elektra Holdings) acquired the total share capital in the operations in 1998. In 1999
Sid Elektra South Africa changed its name to Xstrata South Africa (Pty) Ltd and in 2002, the
Ferrovanadium Plant was constructed and produced the first ferrovanadium in September
2002.

In 2010, the pooling and sharing venture was entered into between Bakwena Ba Mogopa
(BBM) and Xstrata. BBM acquired 26% and Xstrata retained 74% shareholding of the mine. In
2013, Xstrata became Glencore, and the shareholding structure remained unchanged.

Rhovan mine will, through its Social and Labour Plan (SLP) contribute to the sustainable
socio-economic development of BBM, and the mine is committed to employ most of its
labour from the host communities. The mine will ensure that the SLP is inclusive and address
the needs of the host communities and aligns to the Integrated Development Planning (IDP)
of Rustenburg Local Municipality (RLM). The mine submits the SLP to the Department of
Minerals Resources and Energy (DMRE) to comply with the Mining Right in terms of Reference
numbers: NW30/5/1/2/2/87MR. The SLP is also submitted in line with section 102 of the
Mineral and Petroleum Resources Development Act (MPRDA), Act No.28 of 2002 to amend
the current mining right. This SLP is aligned to the principles of the retevant legislation and
the prescribed undertakings and objectives of the MPRDA.




1.2 THE CURRENT CORPORATE STRUCTURE AND SHAREHOLDING

1.2.1 Current Corporate Structure

Bakwena — Ba-
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with the Trust

Equipment

\ ( Rhovan Pooling and Sharing Venture ) /

1.3 OBIECTIVES OF THESLP

The SLP is designed to achieve the following objectives, namely:
¢ Promote employment.
¢ Advance the social and economic welfare of the host communities.

e Utilize and expand the existing skills base for the empowerment of HDSA and to serve the
community.




1.4.1 Particulars of the Mine

Explanation

Name of the Company

Glencore SA (Pty) Ltd -Rhovan Mine

Name of the Mine

Glencore SA (Pty) Ltd -Rhovan Mine

Physical Address

Rhovan Mine ¢ Bethanie (Brits) » Bakwena-
Ba-Mogopa ¢ Rustenburg Municipality ®
Northwest Province

Postal Address P.O. Box 3620 e Brits * 0250
Telephonic Number +27(0)12 318 0711
Fax Number +27(0)86 532 1760

Location of Mine

Rhovan Mine ¢ Bethanie (Brits) ® Bakwena-
Ba-Mogopa * Rustenburg Municipality ®
Northwest Province

Commodity

Vanadium Pentoxide; Ferrovanadium;
Ferrovanadium Slag

Life of Mine

The current approximated expected life of
mine is Nine teen (19) years

Financial Year

December

Reporting Year

31st March of each year

Responsible Person

Adriaan Brugman

Geographic origin of employees (mine
community and labour sending areas

Rhovan Mine ¢ Bethanie (Brits) ¢ Bakwena-
Ba-Mogopa * Rustenburg Municipality ¢
Northwest Province

10




1.4.2 Regional Locality of Rhovan Mine
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1.5

1.6

1.6.1

MINING METHODOLOGY

The primary mining activities occurs in the open pits through ripping and stripping
overburden and ore nearthe surface (0-5m depth) and normal drilling and blasting of the un-
weathered solid material at horizons approximately 70m below surface. In the past, ore
mining operation was straightforward and was thereby regarded as a very low priority. The
surface ore did not require drilling and blasting and loading but was done by excavators aided
by bulldozers and front-end loaders and trucked to the primary jaw crusher. With the
depletion of the Talus Ore, more emphasis was placed on mining the lower magnetite unit,
which required drilling and blasting and the development of proper open pit mining practices.
With the increasing distance of the mine from the plant and because of dust discharged on
the haul roads, overland conveyor belt to transport ore to the plant was installed.

CURRENT AND EXPECTED LABOUR FORCE

The asset is committed to source the majority of labour force from the host communities.
The contractors will be encouraged to employ the local community members where this is
feasible.

Summary of Permanent Employees versus Fixed Term Contractors

The table below represent the total number of people employed at the mine in 2022.

Name of the Type of Commodity Types of Count

Mine Mining Mined Employees
Activities

Permanent
Employees

Vanadium

Rhovan Mine Open Cast

Mining

Fixed Term
Contractors

1.6.2 Labour Sending Areas - Fixed Term Employees

The fixed term employees are sourced from the host communities of the mine, which is
Bethanie, Modikoe, Berseba, Makolokwe and Maumong. The radius of the host communities
is Bethanie (+-3km), Modikoe (+-10km), Berseba (+-15km), Makolokwe (+-15km) and
Maumong (+-20km).

2 /-——'-_
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1.6.3 Labour Sending Areas

Sending Areas

Local (< 50km) 662 91%
In Province Migrancy 6 1%
Inter Provincial Migrancy 63 9%

1.6.4 Labour Sending Areas at Rhovan Mine as of 31 December 2022

m Local {< 50km) B In Province Migrancy # Inter Provincial Migrancy @ Foreign Migrancy & Total

13
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2.1

211

EMPLOYMENT EQUITY STRATEGIC DEVELOPMENT PLAN

The labour movement statistics are monitored and continuously reported on at the
Employment Equity Committee (quarterly) and on annual basis to the Department of Labour.

STRATEGIC OBJECTIVES
The mine employment equity strategic objectives intend to:
e [Implement non-discriminatory recruitment policy and selection practices.

e Address the imbalances in the composition of the workforce about race, gender, and
disability.

e Strive for adequate representation of the designated groups in all occupational categories
and levels.

e Implement measures and controls to eliminate unfair discrimination of any kind,
including that based on race, gender and/or disability.

e Create an organisational culture which celebrates diversity and employment equity.
¢ Monitor climate in the organisation through surveys and implement remedial action.
e Ensure that employees commit to EE Policy Principles and Practices.

e Monitor progress towards achieving EE objectives.

Employment Plan Duration

The current Employment Equity Plan (EEP) is valid five years i.e., 01 October 2018 until 30
September 2023.

2.1.2 Composition of the Employment Equity Committee

The EEC comprises of the following representatives, namely:
e Senior Management.
e Professionally Qualified and Experienced Specialist and Middle Management.

e Skilled Technical and Academically Qualified Workers, Junior Management, Supervisors,
Foreman, and Superintendent.

e Semi-Skilled and Discretionary Decision Making.
¢ Unskilled and Defined Decisions Making.

e Organised Labour Formations i.e., NUM, AMCU and Solidarity.

15
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2.1.3 Employment Equity Resources

The mine provides the following resources to enable an environment for proper functional
EEC.

¢ The Chief Operating Officer (Mr Adriaan Brugman) is the Transformation Manager.
e Employment Equity (EE) meetings are held on a quarterly basis.

e Stakeholders are trained on EE laws and policies to create awareness and enhance
capacity.

e Budgetis allocated to support the cause.

2.1.4 Communication Strategy

EE Policies are communicated through the following means:-
e During the Induction Training.
e During the Employment Equity Committee Meetings.

¢ Policies and any communication is places on the notice boards.

16
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2.3 ECONOMIC ACTIVE POPULATION (NATIONAL)

Table below reflect the national demographics of economic active population:

Gender A C | W Total
Male 43.70% 4.80% 1.80% 5.10% 55.40%
Female 35.60% 4.10% 1.00% 3.90% 44.60%

2.3.1 Strategies to redress Imbalances.

The following measures are implemented to address potential constraints and redress the
imbalances.

e Job opportunities are strategically advertised to attract the underrepresented groups.

e Career Progression Plans are designed to create a pool of talent in the organisation to
address the imbalances. Highflyers are identified and enrolled in the developmental
programme to skill and make them job ready to occupy strategic position within the
company.

2.3.2 Potential Constraints

The following conditions were identified as barriers towards achieving the EE objectives:

e The workforce turnover levels are low, hence the EE strategy is built around natural
attrition, to address representation aspect as people leave the organisation to retire.

e The mine organisational structure is lean and does not allow for extra vacancies to
shadow the existing strategic positions.

20
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3.1

3.2

3.3

HUMAN RESOURCES DEVELOPMENT - BROAD BASED PROGRAMMES

The Human Resources Development (HRD) programmes are designed to address the legal
and strategic requirements of the mine.

DETAILS REGARDING SUBMISSION OF RHOVAN MINE IS SETA REGISTRATION

Seta Information Required Seta Details

Name of SETA Mining Qualification Authority
Registration number with the SETA L12073936416/MQA/0012/AC4/070605
Confirmation of having appointed a Skills HRD Practitioner appointed

Development Facilitator

Proof of submission of workplace skills plan See Annexure A.
and date of submission

WORKPLACE SKILLS PLAN SUBMISSION

Submission Date

Annual Training Report (ATR) and ATR and WSP End of April (every year)
Workplace Skills Plan (WSP) is
submitted annually

SKILLS DEVELOPMENT PLAN

The HRD strategy is engineered to develop competencies in the workforce to make them
competitive in performing their duties and responsibilities against their peers around the
globe. The HRD covers different developmental dimensions in technical, production,
engineering human capital etc. Some of the strategic programmes which are addressed are
inclusive but not limited to the following:

e Master’s in business leadership / administration.

Business Leadership Programmes.

¢ Middle Management Programmes.

e Junior Leader Programme.

¢ Government Certificate of Competence.
e Bursaries.

e Learner ships Programmes.

e |Internships.

e Technical Courses including Project in Project Management.

: )

e Adult Education and Training.

<




3.4 HRDIMPLEMENTATION PLAN

Skills Development Programme

Undertaking | The mine undertakes to develop employees’ competencies to compete
with their peers globally
Guideline Work performance data is used to identify performance gaps. Training
programmes are then engineered to address the undesirable performance

Skills Development Strategic Action Plan Responsible Date to be
Person completed

Administer performance management system. Human 31.12.2027
Resources

Evaluate performance. Human 31.12.2027
Resources

Conduct the training needs analysis. Human 31.12.2027
Resources

Identify eligible personnel to be developed. Human 31.12.2027
Resources

Enrol candidates into the programmes. Human Annually
Resources

Appoint mentors to transfer skills. Human Frequently
Resources

Monitor progress. Human Quarterly
Resources
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3.6

3.6.1

3.6.2

3.6.3

ADULT EDUCATION AND TRAINING

Employees attend Adult Education and Training (AET) programmes for a duration of three-
months per learning programme without work interruptions.

Objectives of AET
The objectives of AET is to eradicate illiteracy on the workforce and ensure that the employees
develop capacity to read and write in English and Maths literacy.

Resources to Implement

AET is conducted at Rhovan mine at a dedicated facilities on a full-time basis by a qualified
Educator. The employees are released from their workplace responsibilities to attend AET
classes on a full-time basis for three months as per class intervention. The Human Resources
Department (HRD) identifies learners through the skills database and eligible learners
undertake aptitude tests to determine AET levels. Learners are then placed on the suitable AET
level to further their studies. Media works has been employed to assist with the program
administration by amongst others:-

e Provision of learning material.
¢ Training of the AET facilitator.
e Conduct classroom assessment.

¢ Provide feedback reports.

Training Undertakings - AET

Adult Education and Training

Undertaking | The mine undertakes to eradicate illiteracy or ensure noticeable reduction by
2027

Guideline Aptitude test is administered to the workforce on NQ1 level, and the test
outcomes is used to determine the placement level. Qualified educator is
allocated to train learners on a fulltime basis. Mediaworks is appointed to
provide support structure to the learners, administrators and educator.

| AET Strategic Action Plan Res'po_nsible . Date to be

Person completed
Conduct literacy assessment. HRD Department Yearly
Employees are placed in appropriate class level. HRD Department Yearly
Employees attend three months classes full time. HRD Department Quarterly
Administer examinations. HRD Department Quarterly
Reward successful candidates who pass two subjects on | HRD Department Yearly
the same level.
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3.7 L1 ENGINEERING TRAINING PROGRAMME

Rhovan mine has initiated L1 engineering programmes which entails theoretical and
practical exposure on different trades for the unemployed youths from the host
communities. The program is advertised on the information portal and at the labour
recruitment offices which are strategically located in the five host communities. The program
includes pre-trade training in Boiler making, Fitting, Hand Tool Training and Electrical. Upon
completion the learners will be empowered to make informed decision on the careers of
choice.

3.7.1 Objectives

The objective of the L1 Engineering intervention is to expose learners on different artisan
trades (theoretical and practical) through rotation system.

3.7.2 Demand and Placement Element

The L1 Engineering program is structured as a feeder to the Learnerships programs.

3.7.3 Resources to Implement

The program is conducted at an Engineering facility specifically designed for these
interventions. Qualified artisans have been assigned on a fulltime basis to train the learners
for a period of six months before they are sent to the mine for further development.

3.7.4 |1 Engineering Undertakings

L1 Engineering

Undertaking | The mine undertakes to provide learners with information and practical
experience to enable them (learners) to make an informed career
decision.

Guideline Learners with N2 Engineering Certificate are provided engineering
training on different programmes to ensure broad based understanding
of engineering study fields.

L1 Engineering Programme Responsible Date to be
Person completed

Aptitude tests is administered on learners. HRD Department | Annually

Learners enrol on L1 Engineering programme HRD Department | Annually

for 12 months.
Learners spend 6 months at the training centre | HRD Department | 6 Months
learning different trades.
Learners spend 6 months at the mine doing HRD Department 6 Months
practical work on different engineering fields.
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3.7.5 L1 Engineering - Targets

Duration items | 2023 2024 2025 2026 2027 Total

2 Tae | | ds | s | | 5 | 7 |

Months |GG 1 R 421440 | R442512 R 464638 R 487869 R 512263 R2328722

3.8 LEARNER SHIPS TRAINING PROGRAMME

Learner ships training programme is a three-year programme and upon successful
completion of studies a Mining Qualification Authority full qualification is conferred.

3.8.1 Objectives

The purpose of the learnership programme is to produce competent artisans capable to
produce critical technical skills to the economy whist creating skills base to address
employment equity representations.

3.8.2 Demand and Placement Element
Qualified Artisans are given employment preferences when they qualify.

3.8.3 Resources to Implement

The mine has established a team of competent personnel made of the Administrators (HRD
team), Qualified Artisans Mentors and Engineers who ensures that technical skills are
transferred to artisan learners. Learners acquire theoretical and practical training as part of
the programme both at the technical training facilities and at the mine, respectively.
Learner’s progress is measured and recorded on the logbooks.

3.8.4 Training Undertakings - Learnerships

Learner ships Programme

Undertaking | The mine undertakes to develop artisans in various disciplines to address
current and future engineering skills shortage.

Guideline Learners will be recruited from the existing workforce (18.1) and externally
from the unemployed (18.2) to increase the engineering pool.

Learner ships Strategic Action Plan Responsible Date to be
Person completed

Learner ships positions are advertised locally. HRD Department | Annually

Aptitude tests are administered to potential HRD Department | Annually

candidates.

Learners with potential are interviewed. HRD Department | Annually

Successful learners are enrolled on learnership. HRD Department | Annually
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3.9 CORE BUSINESS SKILLS PROGRAMME

The Core Business Skills Training Programmes consist of the training interventions which
improves ability to make judgments, solve problems, and learn added skills. The core
business skills programmes play a vital role in equipping individuals with critical skills to
perform their work competently and is made of the following interventions:

Operating Trackless Mobile Machinery.
Operating a Plant.

Leadership Training.

Coaching Skills.

Health, Safety and Environmental Training.

Computer Skills Training.

3.9.1 Core Business Skills Undertakings

Core Business Skills Training Programme

Undertaking | The mine undertakes to make Core Business Skills training interventions
available to the employees to improve their essential skills.

Guideline Training programmes will be made available to the employees to better their
skills set for the immediate and future application.

Core Business Skills Training Strategic Action Plan Responsible Date to be
Person completed
Poor performance areas are identified. HRD Annually
Department
Skills gap analysis is conducted. HRD Annually
Department
Skills deficiency is identified and addressed through HRD Annually
training programmes. Department
35
=




9¢

L/POSLO9Y  ZL€0V LY Sivileld i 9/9G2c1ld Z6SPLLY £S50/0LY 198png
0sLe _ ocy 0[5 i (0] %7 _ (]2 (0]47 s|el0f

0S ol oL oL oL ol sAe@ Sunjiop 0L "Buiures] seandwo)

‘Buiuiel

0SZL 0S2 052 0sZ 0SZ 052 sAeq@ Supiop 0L )
1B1UBWIUOINIAUT pue A18)eS ‘YliesH
0S ol ol oL oL oL sAe@ Bunjiop 0L ‘Buluren snpis Suiyoeod
‘(su10sin18dng Joy diysiapee

0S oL oL ol ol oL sAeq@ Sunjiopn 0L A ’ el

Jeuonenyus) suiuiey diysiapea

slojelado

0sZ 0S 0S 0S 0S 0S sAe@ Suniiopn 0L NW 9Yy4 ‘@deulnd ‘U suluien

SIS ssao0.d ‘si0ieladQ 1ueld

*SOUIYOBIN SUIUI
00s 00l ool 00l 00l 00l sAe@ BuPHOM 0L ssapjoel] J8ylo pue g1 “134
‘s,.1aV 971 89191yaA Aing AneoH

S|e10| W uolieing asinoo Sealy ssauisng alo)

19818 SSauIsSNg 8100 Z'6°¢

r—




3.10 PORTABLE SKILLS TRAINING

Portable skills refer to competencies which are relevant across occupations and professions
and cut across low and high-level jobs.

3.10.1 Objectives
The purpose of this skills transfer is to prepare participants for life post mining. Rhovan
mine is aware of the challenge that the employees may face in the event of mine closure
and/or retrenchment. Training will be ramped up in the last two years of the life of life of
mine or when downscaling becomes inevitable.

3.10.2 Demand and Placement Element

The portable skills training is designed to address economic skills shortages in the process
to prepare the learners to participate in the economies as entrepreneurs in order to lessen
dependence in the mine for economic survival whilst creating much needed jobs. The
portable skills are advertised in the information portal and the local recruitment offices in
the host communities. For the employees, the portable skills training opportunities are
communicated through the Head of Departments who then nominate the employees.

3.10.3 Resources to Implement

The HRD serves as an administrative function to the portable skills. Learners are enrolled
with the accredited learning institutions.

3.10.4 Portable Skills Undertakings

Portable Skills Training Programme

Undertaking | Rhovan mine undertake to provide employees with portable skills training
interventions during their employment life and towards mine closure.

Employees nearing retirement will be given preference to attend the training
courses to prepare them for survival post working period.

Guideline

Portable Skills TFaining Strategic Action Plan Responsible ‘Date to be
Person completed
Identify eligible employees to attend training. HRD Annually
Department
Book training courses and arrange for employee’s HRD Annually
attendance. Department
Provide employees with necessary tools and HRD Annually
equipment. Department
37
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3.11 SMMEs DEVELOPMENT PLAN

Glencore has adopted a broad-based development approach to empower the local
SMMEs to participate in the economy through accessing markets shares in various
business economic sectors. The development programmes caters for the local
companies which supply goods and services to the mine and those local businesses
which render non-mining related goods and services and conduct the business outside
the business realm of mining.

3.11.1 Business Support Structure

The operation provides financial and non-financial business support to the local SMMEs
to help them access market share. Support is offered in the form of Enterprise and
Supplier Development (ESD).

3.11.2 Enterprise Development Support

The Enterprise Development {(ED) is designed to support the local SMMEs which are not
doing business with the mine, but their services and goods are supplied to the non-
mining related business. The end goal is to build sustainable circular economic system
out of the business realms of mining. The ED budget is 1% NPAT per annum.

3.11.3 Supplier Development Support

The Supplier Development (SD) is intended to offer the support to the local SMMEs
which supply the mine with goods and service in one form or the other. The SD budget is
2% NPAT per annum.

3.11.4 Capacity Building Programmes

The asset has adopted the ED and SD programmes to capacitate the local businesses
with the following skills amongst others:-

e Management & Leadership.

e Marketing and Sales.

e People (HR).

e Operations (2) (Supply chain, risk and project management).
¢ Financial Management.

e Compliance, Legal and contracting.

e General Management and Planning (for the Future).

e Entrepreneurial.

e Mentoring and Coaching.
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3.13 MENTORSHIP

Mentorship programme is developed to ensure skills transfer for the succession
planning candidates to fill strategic positions within the organisation.

3.13.1 Objectives

The objectives of the mentorship program are to capacitate the mentor with skills
transferring techniques to mould the skills set of the mentees.

3.13.2 Resources to Implement

Identified candidates are enrolled on a mentorship program and up on completion the
learners compile the portfolio of evidence. Mentorship is applicable to all the identified
successful candidates, and it occur over the period of succession period.

3.13.3 Mentorship Undertakings

Mentorship Programme

Undertaking | The mine undertakes to implement mentorship programme to ensure
that the system produces competent candidates.

Guideline Learners on strategic programmes will be identified and assigned
mentors for the duration of their training.

Mentorship Action Plan Responsible Date to be
Person completed

Place eligible employees on mentorship HRD Department Annually

programme.

Assign a mentor. HRD Department Annually

Sign mentorship agreement. HRD Department Annually

Monitor progress on skills transfer. HRD Department Annually

3.13.4 Mentorship Training Plan

Mentors’ appointments will be aligned to the intake of the SLP interventions i.e., Learner
ships, Bursaries, Internships and Fast Trackers. However Fast Trackers candidate’s
intake will be done only once in the entire life of the SLP.

Employee
Categories

2024 2025 2026

Coaching
and
Mentorlng

.Budget R100000 R107000 R114490 R122504 R131080 R575074
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3.14 BURSARY PROGRAMME

The mine offers bursaries to the eligible students preferable from the host communities. The
bursary scheme covers student’s stipend, laptops, tuition fees, books, and accommodation
expenses. During the school holidays students are given opportunity to do vacation work at
the mine. Upon graduation learners are employed on a six-month fixed term contract and
should their performance be impressive, and vacancy exists graduates will be appointed on a
permanent basis. The mine is also committed to providing its own employees with
development opportunities through educational aid programmes.

3.14.1 Bursary Undertakings

Bursary Programme

Undertaking | The mine undertakes to offer bursaries and study assistant
opportunities to the community members and employees, respectively.

Guideline Internal and external bursaries will be allocated to academic deserving
individuals and will be aligned to the mining operations’ requirements.

Bursary Strategic Action Plan Responsible Date to be
Person completed
Identify strategic positions and hard to fill vacancies. | HR Department | 31.12.2027

Strategically advertise bursaries to attract academic | HR Department | 31.12.2027
deserving individuals from the local communities.
Monitor academic progress. HR Department | 31.12.2027

Appoint deserving bursars on permanent HR Department | 31.12.2027
employment if the vacancies exist.
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3.15 INTERNSHIP PLAN

Internships is a programme designed to give graduates opportunity to achieve their academic
qualifications through structured workplace exposure. Participants are employed on a full-
time basis for a period of twelve months at the mine. The objective of the Internships
programme is to provide learners with “real world” workplace experience through working on
projects which require intensive research to discover solutions to real problems. Internships
are given to the eligible individuals who require P1 and P2 to qualify for National Diploma and
or Degrees. However, individuals who have already graduated from institutions of higher
learning will also be considered for the Internships.

3.15.1 Internships Undertakings

Internship Programme

Undertaking | The mine undertakes to offer P1 and P2 interns to academic deserving
students on a yearly basis. _

Guideline Hard to fill vacancies and core positions will serve as precursor for
providing internship opportunities.

Internship Strategic Action Plan Responsible Date to be
Person completed
Identify strategic positions and hard to fill vacancies. HR Department | 31.12.2027
Advertise the Internships opportunities. HR Department | 31.12.2027
Strategically appoint deserving students. HR Department | 31.12.2027
Assign mentors to ensure skills transfers. HR Department | 31.12.2027
Assign research projects. HR Department | 31.12.2027
Allow learners to conduct presentations to HR Department | 31.12.2027
management on the project’s findings and
recommendations.

46




A4

*91ge]leAR BLLI023( SOI10UBDEA
ayr uaym Addnsiano ayi aouay ‘aydoad paioydwisun Jo 88ins ayl Ul pannsal sey uouswouayd siy] "8UIS0)2 10 824010M 3Y] Suneasumop

Jayus suonesado Auew ul paynsal yolym Awouoos Supjuiys ayl Jo asneosaq Ajddns s))1s ul puewwap 18A0 89uslIadxs A1Us4ind suoesado ay)

(1ooyos ssauisng As\usH) awwesdold Juswaseue|y 19Hew aoejdiom | siuapusiunadng uswdojaasq ﬂﬂ“\
‘welgo.id diysiolusly -awayog Alesing U1 uI SNIDIS JO AlD1eIS Jlanddng pue asuidiolug | 1uswadeuelx 81ppI
‘8uiyoeo) aAnnoax3 ‘weidold diysiapesa
loluag "diysiolual ‘welidold waswdoianag Aiisnpui syl ul puewap
1ENPIAIPU| “SUOIBOYNEND S191SB "dWayos Alesing | SIS 01 anp 1aAouiny Jeis lag8euely UONONPOId | 1uBwWaBeuUR|y J0IUSS

AoUB2BA 3U1 1114 01 81gRUN

SUOIIUBAISIU| gulag o) uosesl ulg| AoueoBA L0 81111 4O 19A87 18UONIBANDD0O

-1SpuUal] 1801I01SIY 8yl SUuiMaIAal Ag PaILIIUSPI 919M SBIDUBDEA 114 01 pJeH Suimono) ayl

I

| 60,0266 | voesszLM  Ly0O9ZLLY | ¥OLEsOLY | 00Z/zOLHW  000096Y

(]
(3]
~
(o}
<o}
™~
©
®
-
o

~—
—

ISO / O3SH / A4H/4H

0 aoueuly
L Buneauidu3 Bululiy
L A8010uyoa] uonewloU|
0 £801009
l
L
L

SurlesuiSug 18014109)3 / 1BDIUBYID N
SuueauiBug jeoIWBY)D
A8inmel1s N

— || O] |—|O |+
|| |~ |~ |O |+«

aundiosig

s1egIe] - dijsulaluf jeursiXy ¢'Sl's




3.17 CAREER PROGRESSION (PATH) PLAN

Career Management is the process that align employee’s career aspirations with the
company’s strategic vision. The process considers knowledge, skills, personal
characteristics, and experiences required by the organisation and create a pool from which
skills can be drawn to fill vacancies.

3.17.1 Succession Planning / Fast Tracking

Succession Planning is a process to systematically develop talent and ability of individuals
to make them ready to occupy strategic positions in the medium and long term. Empirical
evidence demonstrates poor outlook on the future capacities to replace retiring baby-
boomers in the workplaces.

3.17.2 Succession Planning Process

The following steps are undertaken to create a pool of competent candidates:

e |dentify hard to fill positions.

¢ |dentify people about to leave due to natural attrition.

» Map human capital with potential to fill hard to fill positions in future.

e Compile customised development programme to create capacity in the organisation.

e Continuously monitor the skills transfer and progression.

3.17.3 Succession Planning - Guiding Principles
e Succession planning is owned by line management and driven by management.
e Succession planning focusses on long term strategic organisational requirements.
e Candidates are nominated on merit.
e Succession planning develops strategic leadership and technical competencies.

e Succession plaining is supported by development programmes matched with practical
work experiences.

e Mentorship and coaching form an integral part of the succession planning.

e Nomination in the succession planning programme does not automatically guarantee
appointmentto a position butimproves the likelihood of such appointment.
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3.17.4 Implementation Plan

Succession planning will be implemented as follows:

e Map talent and match with skills needs.

¢ |dentify potential candidates and link potential with job opportunities.

e Administer career questionnaire to establish their career aspirations.

e Identify highflyers and succession planning candidates.

e Appoint succession planning candidates.

e Compile Individual Development Plan (IDP).

¢ Introduce monitoring and evaluation plan to measure skills transfers.

3.18 CAREER DEVELOPMENT LADDER

The career development ladder highlights the phases which the development path will
follow up to the pinnacle of the careers at the mine. The career development ladder

provides for possible occupational level i
employees.

3.18.1 Implementation Plan

n each department which can be pursued by the

Undertaking The mine undertakes to create career paths for highflyers and HDSA
including WIM into the strategic positions.

Guideline | Individual’s performance and the mine strategy will guide the
identification process of the highflyers and succession planning
candidates.

Succession Planning Strategy Responsible Date to be
Person completed

Development to take place, regardless of HR Department 31.12.2027
availability of vacant positions.
Individuals are interviewed to match their HR Department 31.12.2027
aspirations with available career opportunities.
Career paths are developed to ensure focused HR Department 31.12.2027
developmental programme.
Individual Development Programmes are HR Department 31.12.2027

developed for the highflyers, succession
planning candidates and individuals in the
strategic positions.

Mentors will be appointed, and agreement will HR Department 31.12.2027
be entered into between mentor and mentees.

The company will appoint employees whenever the positions become vacant in line with
the Company’s Recruitment and Selection Policies. The development time from one
level to the next will dependent on the interest, skills level and individual capabilities and

readiness to assume a higher position. Q L
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4.1

4.2

LOCAL ECONOMIC DEVELOPMENT PROGRAMME

INTRODUCTION

The Local Economic Development (LED) is intended to empower and improve the living
conditions of the host community members by creating employment opportunities,

implementing socio-economic legacy and income generating projects.

RUSTENBURG LOCAL MUNICIPALITY SOCIOECONOMIC MATRICES

Hereunder is the RLM socio-economic matrices.

Rustenburg Local Municipality Statistics

Total population 719,000
Young (0-14) 25,5%
Working Age (15-64) 72,5%
Elderly (65+) 3,6%
Dependency ratio 40,9%
Sex ratio 118,2
Growth rate 4,33% (2001-2011)
Unemployment rate 31,8%
Youth unemployment rate 43,5%
No schooling aged 20+ 12,9%
Higher education aged 20+ 6,9%
Matric aged 20+ 24,5%
Number of households 113,394
Average household size 3,1
Female headed households 34,5%
Formal dwellings 57,2%
Housing owned/paying off 52,6%
Flush toilet connected to sewerage 39,9%
Weekly refuse removal 43,7%
Piped water inside dwelling 21,3%
Electricity for lighting 71,4%
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4.4 LOCAL ECONOMIC DEVELOPMENT

The adopted LED projects are identified through the consultation process with the different
stakeholders from the host communities. The stakeholders which are consulted include the
Traditional Council, Royal Family, Ward Councillors, Organised Labour, RLM, the general
community members. The mine endeavours to align the projects with the RLM, Integrated
Development Plans (IDPs).

4.4.1 RLM Integrated Development Plans

The municipality consults with the wards in establishing the socioeconomic needs, which
are integrated into the IDP framework. The IDPs are categorised in terms of safety, education,
health, public works and roads, electricity, social services etc.

4.4.2 Safety
e Increased crime rates.
e Additional Police Station/Satellites.

e Additional resources (Cars, Officers).

4.4.3 Education
e Additional Classrooms.
e . Primary and Secondary Schools.
e Technical High School.

e Higher Learning Institution.

4.4.4 Health
e Additional Clinics.
e Extension of operating hours in Clinics.
e Medicines supply in Clinic.

e Overcrowding in Clinics.

4.4.5 Public works and roads

e Upgrading and maintenance of Provisional and National Roads.
e Provision of storm-water drainage systems.

e Upgrading and maintenance of internal roads.

4.4.6 Electricity
e Energizing of high mast lights.
e Additional high mast lights.
e Constant/ continuous power outages.

e House connections.
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4.4.7 Social Services
e Registration of NGO and grant funding.
e Overcrowding in the SASSA offices.
e Support to Early Childhood Development Centres.

e Decentralization of Home Affairs Services.

4.4.8 General
o Water provision.
e Provision of proper sanitation especially in informal settlements.
e Waste removal in all residence including informal settlements and rural areas.
e Housing.
e Formalization of informal settlements.
e Fencing cemeteries.
e |ncreased unemployment rates.
e De-bushing of overgrown areas.
e Maintenance of streetlights.
» Patching of potholes.
e Provision of sports and recreation facilities.
e Provision of housing and free internet.

e Uncontrolled crime rate.
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5.1

HOUSING AND LIVING CONDITIONS

The mine actively promotes home ownership through awareness campaigns and continuous
consultations with worker representatives. All employees are receiving a living out
allowance. Furthermore, the mine engages third parties (banking institutions and property
developers) with a view to fast-tracking and promoting the provision of affordable housing to
all employees. In addition to the housing allowance all employees also qualify for a housing
subsidy. The housing subsidy is calculated on the difference between the prevailing prime
interest rate and 6% per salary level. Employees must have a bond or property registered on
their name in order to qualify for this benefit this is specifically structured to encourage home
ownership.

HOUSING FINANCIAL GRAND

The mine has also introduced the Housing Finance Grand (HFG) which provides employees
on Patterson A+ B grades with R65 000-00 to build or buy a house in a rural or tribal land. The
HFG conditions are as follows:

e The total cost of the house must be for over R120 000-00.

e The employee secures the permission to occupy certificate from the local traditional
authority or Relevant government authority.

e The property purchased is not an RDP house.

e Should the employee use the pension backed home loan, it is highly recommended
that the funding should be secured from ABSA as they do the inspection.

e [f the funding is secured from any other financial institution, and it is NOT pension
backed home loan, then the Operating unit should select HR and Union
representatives who will do the inspection.

e The house should be built within reasonable time not more than 12 months.

. £




5.2 Strategic Plan for the Implementation of a Housing Strategy

Housing Strategy

The mine undertakes to assist the employees to secure affordable and

Undertaking .
decent accommodation

The mine set up a joint decision-making forum to aid employees in any
decisions affecting housing needs. This joint decision-making forum
handles:

Guideline 1. Implementing a company / mine housing policy.

2. Monitoring of housing policy compliance.

3. To introduce education, training, and development in all housing aspects
to equity employees to take part fully in all housing matters.

Responsible Date to be

Housing Strategic Action Plan

Person completed
Recommendations to be made to the company for | HR 2027
housing assistance. Department
Implementation of strategies and the housing policy to be | HR 2027
monitored and evaluated. Department
Employees to be trained and educated on all housing | HR 2027
issues. Department
Employees to be encouraged to build or purchase | HR 2027
houses. Department
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6. HEALTH AND NUTRITION

Rhovan Mine does not supply any meals to employees; however, there is a canteen on site
managed by professional food service supplier. Since the mine will not supply food for its
employees; the mine has awareness programmes so that workers can be informed on how
they can receive help from good nutrition, balanced diets, correct method of food
preparation to maximize nutritional benefits of food, as well as the use of nutritional diets in
the management of chronic illness including HIV.

6.1 Implementation of a Strategic Health Care and Nutrition Action Plan

Health Care and Nutrition Programme

Although there is a canteen on premises selling food to workers, the mine
does not provide or subsidize food for its workers. However, the mine, in
Undertaking | partnership with the contracted catering service provider, has awareness
programmes about good nutrition to inform workers how they can receive
help from good nutrition

Rhovan Mine conduct regular awareness programmes to inform workers of
the benefits of good nutrition, balanced diets, correct method of food
preparation to maximize nutritional benefits of food, as well as the use of
nutritional diets in the management of chronic illness including HIV.
Responsible Date to be
Person completed

Guideline

Health Care and Nutrition Strategic Action Plan

Nutrition forum to conduct regular awareness | SD 2027
programme on nutrition. Department
“Healthy choice meal” plan to be served at the mine | SD _
canteen to control and to prevent chronic diseases. Department
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7.1

7.2

PROCUREMENT PLAN

The mine recognises Mining Charter aims as business imperative and has put measures in
place to work towards compliance. The mine is alive to the fact that local procurement will
positively contribute towards sustainable economic ecosystem within the host communities
in which it operates. The spinoffs of such interventions will be creation of business
opportunities for the local communities which will in turn generate employment
opportunities.

Objectives

The objective of the ESD programme is to create a solid business base for the entrepreneurs
from the local communities by:

L]

Developing and empowering entrepreneurs.
Promoting procurement from local based SMMEs.
Actively promoting SMMEs self-sustainability.

Generating meaningful primary and secondary employment.

Principles
The undermentioned principles inform the procurement plan:

Sound commercial principles will underlie all transactions by ensuring no compromise on
quality, delivery, service, SHE or any other commercial or technical requirements.

The Mine will only conduct business with sole proprietors / partnerships / companies that
comply with all legal requirements despite their BEE standing.

Identify BEE companies on a database to ensure that such companies are invited to
participate in all tender processes for services and products that are relevant to them.

In the process of awarding tenders, preference will be given to BEE suppliers who meet all
the tender requirements. All things remaining equal, BEE compliant companies will rank
higher than those companies that are non-compliant.

All tenders related to projects that will be implemented within the mine’s host
communities will be conducted through an open tender process where all the details will
be advertise locally and outcomes will be accessible to local communities.

Disseminate business opportunities to local SMMEs by subdividing contract packages
where proper, to maximize local companies’ participation, subject to sound commercial
principles and operational / project requirements.

Develop and implement appropriate enabling systems for the tracking of progress,
recording, monitoring, and evaluation of BEE compliant suppliers.
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HDSA Procurement Plan

7.3 Action Plan for the Implementation of a Procurement Strategy

The mine is committed to ensuring the growth of HDSA suppliers and
undertakes to maximize the value of cost effective and

reliable

Undertaking | procurement of Capital, Consumables and Services from companies
owned and controlled by HDSAs of the affected communities from the
area in which the operate.

Rhovan mine has implemented a Preferential Procurement Policy and has
L been fulfilled and maintained as standard operating procedure. As a result
Guideline

Procurement officials at operational level.

HDSA Procure ment Strategic Action Plan

of this policy a fair, transparent, and compliant environment at all levels of

Responsible

Date to be

Person completed
Identify and record the level of procurement from HDSA | Administration 2027
companies on a quarterly basis as well as geographical | Manager
sources of procurement.
Commit to procurement progression from HDSA over a | Administration 2027
five (5) year time frame. Manager
Encourage all suppliers to form partnerships with HDSA Administration 2027
companies  without overlooking the necessary Manager
requirements of the tender process. This may be
conducted through the development of a database of
accredited local suppliers in various businesses and
service delivery areas and directing a portion of the
procurement spend and/or focus areas of procurement
spend at the mine in JVs with larger established service
providers and/or suppliers. Further strategies could
involve setting favourable terms of payment for HDSA joint
ventures and/or SMMEs.
Publish a list of suppliers on the Mines database and audit Administration 2027
this list monthly for HDSA participation, ownership, and Manager
involvement
Provide mentoring and capacity building assistance to Administration 2027

HDSA suppliers to facilitate improvements in their
business practices with an aim of facilitating a successful
SMME sector operating in conjunction with the Mine.

Manager
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7.4 Supplier Development

Supplier Development includes the creation of opportunities whereby local black owned
enterprises are afforded the opportunity to participate within the mine mainstream
procurement activities.

7.4.1 Supplier Development Supplier Matrix

Supplier's performance will be monitored against agreed criteria.
Performance must be measured continuously.
Manage and monitor improvement.

Categorisation of Suppliers.

7.4.2 Supplier Categories

Suppliers are grouped in three categories, namely:

Categories Stages of Development

Category 1 Being developed

Category 2 On hold as a potential for development

Category 3 Identified as not being worth the investment of
development

7.4.3 Selecting ESD Beneficiaries

Nomination of entrepreneurial benefactors will not be automatic but subjected to rigorous
selection processes.

7.4.4 Selection Criteria

These requirements serve as a guideline in finding suitable candidates to be enrolled into the
ESD programme; namely:

Business owners must be a SA citizen.

Business owners must be a community member.

Business must be operational.

Applicants must have the skills and experience necessary for the business.
Applicants should be involved in the business’ operations.

Applicants should manage project on a full-time basis.

Applicants should not be employed by any other organisation.

Business must have potential to grow and generate employment opportunities.
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7.4.5 Selection Committee

The ESD selection committee will comprise of the following representatives:

Department Representative(s)

Procurement Superintendent or his alternative

Csl CSI Manager

CSi ESD Coordinator

Organised Labour FTSS or his alternate

Procurement Superintendent Stores

Development Institutions SEDA, Productivity SA, Black Umbrella

7.4.6 Selection Process

The underlying process will be followed when nominating the beneficiaries, namely:
e ESD opportunities will be advertised on the portal.

e Applicants will be screened.

e |nterviews will be conducted by the selection committee.

* Successful applicants will sign the developmental agreement.

7.5 SMME Development

The mine has developed SMME strategy to encourage local entrepreneurship and increase
economic participation.

7.5.1 Objectives
The objective of this strategy is to:-
e Develop and empower entrepreneurs.
e Promoting procurement from local based SMMEs.
e Actively promoting SMMEs self-sustainability.

¢ Generating meaningful primary and secondary employment.
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7.5.2 SMME Support
The mine has built a business hub to offer support to the local businesses. The local
companies are offered the following services:-

e Registration of the Companies.

e Facilitation of the mandatory training interventions.

* Registration of the companies on the online HSEQ system.
e Boardroom facilities & Computer room.

e Wi-Fiinternet connection.

¢ Vendor Registration.

7.6 Five Year Projects Plan for Procurement Opportunities

No Description Timeframe
2023 2024 2025 2026 2027

1. Conveyor Belts Splicing Services X

2. TMM (Yellow Machine) tyre repairs X

3. Electrical Services X

4, Repairs and supply of different types of X
valves

5. Supply and installation of rubber linings and X
HDPE Pipes

6. Painting of structures X

7. Crane Hire Services X

8. Fettling and Gunmag Services X

9. Logistics Services to Transport Final X
Products

10. Hygiene Services X

11. Survey Services X

12. Supply of Bolts and Nuts Services
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8.1

8.2

MANAGEMENT OF DOWNSCALING AND RETRENCHMENT

Organizations have to retrench workers from time to time for economic reasons and to
remain globally competitive. It is therefore important that employers should first make sure
that no viable options to achieve operational requirements are available before considering
downscaling of workers. Rhovan Mine will manage all future downscaling and retrenchments
in conjunction with the relevant unions at the workplace.

Downscaling and Retrenchment Guidelines

Prevent job losses and decline in employment through turnaround strategies.

Seek alternative solutions to the threats to job security and potential measures to prevent
a decline in employment.

Promote a new culture of self-employment and self-maintenance, aimed at improving
access to employment opportunities for the host community members that are
unemployed.

Promote meaningful engagement with the various stakeholders in seeking possible
alternative job creation projects.

Engage all stakeholders in openly discussing issues that concern the employees’ future
and jointly structure and implement potential solutions to job losses.

Jointly engage in strategic planning, deployment or other proper strategies that affect jobs
and evaluate progress at regular intervals.

Establishment of Future Forum

The core function of the Future Forum at Rhovan Mine is summarised as follows:

Promote ongoing discussions between the union(s) and Rhovan Mine regarding the future
of the mine.

Proactively find problems, challenges, and possible solutions with regards to production
and employment opportunities.

ldentify production and employment turn-around strategies.
Implement strategies agreed between the parties.

Attached hereto please find future forum Constitution — Annexure “B”.
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8.3

Mechanisms to Save Jobs and Avaid Job Losses and Decline In Employment

The Mine operational lifespan is estimated to be 19 years however this picture might be
skewed by various economic factors both internal and external. This could negatively affect
the future economic viability of the mine which will result in Rhovan Mine been forced to
shed jobs or premature closure. The Mine will employ various strategies to prevent job
losses and premature closure by employing initiatives but not limited to the following:

Proactive and timeous consultations with various stakeholders including the unions on
measures to reduce operating costs and or productivity improvement to prevent job
losses.

Revision of shift configurations and overtime provision.
Reduction in the number of contractors and fixed term employees on site.
Offer voluntary separation and / or early regiment incentives.

Reduction in working hours as well as a change in shifts which will result in a reduction in
reward for the employees, but it will save jobs for a period.

People leaving for a period until they are required again. These employees will take
priority should their services be required again.

Natural attrition would be encouraged which means should an employee resign then
his/her post will not be filled and those taking early retirement would not be replaced.
This will result in a lower distribution of employees over the entire mine and could lead to
retraining of employees where necessary.

Multi skilling of all employees and redeployment of workers to other sections within the
mine

Moratorium will be declared on new recruitment.

Termination of temporary employees and contractors (based on their contractual
agreements).

The termination of non-core production contracts.

Continuous consultation with organized labour (through the future forum) to identify and
implement initiatives to avoid job losses and a decline in employment.
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8.4 Notice of Profitability and Curtailment of Mining Operations affecting Employment

The Mine will consult with the unions and thereafter notify the board in accordance with the
Mineral and Petroleum Resources Development Act, 2002 Section 52(1) on the following
matters:

e Prevailing economic conditions causing the profit to revenue ratio of the mine to be less
than 6% on the average for a continuous period of 12 months.

e Intention to scale down or to cease with the possible effect that 10% or more of the labour
force or more than 500 employees are likely to be retrenched in any 12-month period.
8.5 Management of Retrenchments

The Mine will adhere to the LRA Section 189 when initiating a retrenchment process. The
Mine and the stakeholders will jointly notify the Minerals and Mining Development Board or
the General of the situation at the mine in the event that the above initiatives are
unsuccessful, the following legislated process will be followed:

e Various stakeholders including the unions will be consulted.

e Rhovan Mine and other consulting parties will engage in a meaningful joint consensus
seeking process and attempt to reach consensus on appropriate measures:

- Toavoid dismissals.

- To minimise the number of dismissals.

- Tochange the timing of the dismissals.

- Tomitigate the adverse effects of the dismissals.

- The method for selecting the employees to be dismissed.

- The severance pays for dismissed employees.
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8.6

8.7

Notice to Consult

The Mine will issue a written notice inviting the other consulting party to consult with it and
disclose in writing all relevant information, including but not limited to:

e The reéson for the proposed dismissals.

e The alternatives that the Mine considered before proposing dismissals and the reasons
forrejecting each of those alternatives.

¢ The number of employees likely to be affected and the job categories in which they are
employed.

¢ The proposed method for selecting which employees to dismiss.

* The time when or the period during which the employees are likely to be dismissed.
e The possibility of the future re-employment of the employees who are dismissed.

e The number of employees employed by the Mine.

e The number of employees that the Mine has dismissed for reasons based on its
operation requirement in the preceding 12 months.

e Various stakeholders will be given opportunity during consultation to make
representations about any matter discussed and any matter relating to the proposed
dismissals.

o Management will consider and respond to the representations made by the other
consulting party and if the Mine does not agree with them, Management will state the
reasons for disagreeing. The Mine will respond to the representations in writing.

¢ The Mine will select the employees to be dismissed according to selection criteria:
- That have been agreed to by the consulting parties; or
- If no criteria have been agreed, criteria that are fair and objectives.

Mechanism to Improve the Social and Economic Impact On Individuals, Regions, and
Economies where Retrenchment or Closure Of The Operation Is Certain

Downscaling and retrenchment have the potential to affect not only employees but also
surrounding businesses and communities. Therefore, the mine will endeavour to improve the
impact through careful planning to limit the potential fallout of such an event. The plans to
manage the socio-economic impact of retrenchments and/or the mine closure must be both
comprehensive and inclusive of variety of strategies. Mine management, together with th'e
Future Forum, will assess in advance the impact that will be caused by the retrenchment
and/or closure of its operations. The continual investment in Human Resource Development
and facilitation of training during the lifetime of mine has the purpose to sustain skills that
will support employment of the workers beyond life of mine. The Mine will through effective
implementation of its HRD Plan create employee mobility but if it became clear that jobs
losses cannot be avoided, intensified Portable Skills training will be implemented.
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8.8

8.9

8.10

8.12

The Following Process will be adopted by the Mine together with the affected Parties:

e FEarly consultation with the Traditional council, municipality, and Department of Mineral
Resources on retrenchment.

e Conduct a comprehensive skills audit of the affected employees.

e |dentify the Portable Skills which will be aligned to the interests of the affected
employees.

e |Implement the HRD Plan.
e Encourage community to form SMME projects that will be sustainable.

e This process will ensure that the retrenched employees are more marketable and can
capitalise on current and emerging employment opportunities that exist within the local
labour market.

Communication with the Authorities

Rhovan Mine has appointed HR Manager to communicate with the authorities on issue
pertaining to Social and Labour Plan.

Strategic Action Plan to Communicate with the Authorities

. P , - ; ; Responsible Date to be
Communication with Authorities Strategic Action Plan

Party completed

Communicate with the authorities on issues related to HR Manager 2027
SLP

Submit the annual reports to the DMR HR Manager 2027
Coordinate the DMR visits to site for audits and HR Manager 2027
inspection

Post-Closure Planning

Rhovan mine will engage with the Bakwena Ba Mogopa traditional council and municipality
on the use of mine property especially buildings for the benefit of the communities. The
mining and plant area will be rehabilitated and rendered suitable as grazing land as per
environmental management programme. The plant infrastructures will be sold or taken to
other Glencore sites; however, the plan is to leave behind the buildings such as operational
building, pink palace, administration building, training centre, canteen for community use.

Social And Labour Plan (SLP) Communication Plan

To follow the requirements of the MPRD Act (specifically regulation 46(f)) Rhovan Mine will
ensure that each employee is informed about the provisions laid out in the mine’s SLP as well
as progress in achieving the aims on an annual basis. Clear, effective, and participative
communication of the Social and Labour Plan, including using the Career Progression Plans,
Skills Development Plan and Worker's Forums to ensure it is communicated on a level that
each worker can grasp.
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SLP Communication Strategic Action Plan

8.13 Strategic Action Plan to Cammunicate the Social and Labour Plan

Responsible
Person

Date to be
completed

Monthly SLP meeting are held between management

. HR Manager 2027
and union
Management and Shop steward meeting to be used to HR Manager 2027
communicate SLP
Training and_ Development me‘etlng to be used to HR Manager 2027
address training and other HRD issues.
Employment Equity meeting to be used to address EE HR Manager 2027
issues
ruture Forum meeting to be used to address the SLP HR Manager 2027
ssues
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9.1

FINANCIAL PROVISION

FINANCIAL PROVISION (REGULATION 46 (E)

In terms of Section 23(1) (e) of the MPRDA “The Minister grant a mining right if the applicant
has provided financially and otherwise for the prescribed Social and Labour Plan”. The Mine
therefore aims to provide financially for each component of the Social and Labour Plan, with
the following measures taken for each of the key elements:-

¢ Human Resource Development Programme.
e | ocal Economic Development Programme.

e Management of Downscaling and Retrenchment.
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10. UNDERTAKING

The undertaking in terms of the Social and Labour Plan for the Rhovan Mine is made Ltd by Mr
Adriaan Brugman, General Manager.

the undersigned and duly authorised thereto by

Rhovan Mine, undertake to adhere to the information, requirements, commitments, and conditions
as set out in the Social and Labour Plan for Rhovan Mine.

In addition, the contents of this Social and Labour Plan and all subsequent revisions and
performance assessments, will be made available to all employees and stakeholders.

10.1 His Royal Highness TRM Mamogale

HRH TRM Mamogale

Kgosikgolo Mamogale

Name and Surname

Designation

Signature

Date

10.2 Chief Operating Officer - Rhovan Mine

Adriaan Brugman

COO -Vanadium

Division —
i _
—
Name and Surname Designation "/;'ignature Date
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11.

RLM SLP ENDORSEMENT

RUSTENBURG

. LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL MANAGER

P O Bax 16, Russenburg, 0300, North Weat Province, South Afiica
Tet: (D14} 580 3216 Email

RHOVAN MINE Ref: 2/4
PLOT ROAD BAMOGALE MINE

BETHANIE

BRITS

0250

SOUTH AFRICA

Attention: Mr. Adriaan Brugman

ENDOSEMENT LETTER: SUBMISSION OF SOCIAL AND LABOUR FLANS
PROJECTS AND OTHER DEVELOPMENTAL PROJECTS

MASECO meeting of the 21 November 2023 matter bears reference.

This serves to acknowledge receipt of your SLP 2023 —- 2027 projects list for inclusion
in the municipal Integrated Development Plan (IDF).

The projects are accepted as being aligned to the IDP. It will be appreciated if a
quarterly progress report in respect of implementation of the projects can be received

regulady.

Thanks for your continuous corporation and support.

08 December 2024
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RUSTENBURG
LOCAL MUNICIPALITY

OFFICE OF THE EXECUTIVE MAYOR

P O Box 16, Rustenburg, 0300, North 'West Province, South Afnca
Tel: (014) 500 2408 Fax: (014) 580 3176 Email: i

#

MINUTES N e <

MASECO MEETING WITH RHOVAN MINE AT CIVIC CENTRE

The Executive Mayor

Chairpersan of the maeting

MMC PHUTU

1, OPENING AND WELCOME
s The Acting Exacutive Mayor welcomed everyone.

MMC Phutu

2. INTRODUCTION
o Allintroduced themselves

3. APOLOGIES
« Executive Mayor
s Municipal Manager

All

4  MATTERS FOR DISCUSSIONS
4.1 Detailed report on the SLP commitments with budget and actual
Expenditure, challenges and milestane on thase projects including

But net limited to:
« Housing
« Skills development
«  Employment

4.2 New SLP proposed projects with timelines and its alignment
With [DP which include among other roads, water and
Electricity.

All
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5. List of procuremeant opportunities for locals to support local
business,

6. Discussions
« The presentation is attached.
« Both old SLP and the new SLP.

6.1 Questions

o Why is the Mathematics and Science program not
initiated earlier in other lower grades at schools?

o Why upgrades of school’s classes and clinics forms
part of the CSI?

+ How is the mine assisting in waste management
opportunities for locals?

e How is the solar plant farm going to assist schools with
providing anergy?

s What is the mine’s definition of LED?

« How do mines access job and business opportunities
in the mine?

» What mechanisms can be utilised for the municipality
to access data of locals employed and those who got
business opportunities in the mine?

» Is the mine offering its employees house subsidies?

s Why many of the projects done by the mine are
benefiting the provincial government?

+ Which recruitment strategy is the mine using to identify
locals for employment?

s What platforms are available for local students to apply
for the bursary?

« What form of assistance is available for locals during
disaster pericds?

» Why don't the mines build a hospital for Rustenburg
that will cater for people who are ill from the harmful
environment caused by the mines?

« What strategy is available for the mine to use when
communities vandallse projects they have completed?

» How is the community trust that the mine has
developed with the traditional authorlty helps the
community around the mine?

6.2 Responses

« The mine continues with the maintenance of projects
completed.,

Rhovan/All
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Communities can always write proposals of waste
management to the mine.

The requirements of bursaries are 70% In
mathematics and sclence, studying towards technical
courses and must be from the radius within the mine.
The mine communicates with the Ward Councillor and
the Traditional Authority. A proof of residence both from
the municipality and the traditional authority is utllised
for identification.

There are projects that are ring fenced for the locals,
as indicated in the presentation.

The mine will provide data quarterty to LED and
improve on the communication going forward.

The mine provides subsidies for its employees who
bought houses via the banks and gives sleeping
allowances for those who stays at its premises.

The budget for socio economic opportunities Is
avallable and the mine is open for requests from
communities.

The bursary advert is distributed via social media,
community facilities and schools around the mine.

7. Way forward

The mine to engage with the IDP and LED offices for
alignment of projects.

The mine to make comections on the new SLP and submit it
back to IDP and LED for ratification.

After ratification of the document, the Chairperson (Acting
Executive Mayor) be mandsated to engage Municipal
Manager to issue endorsement letter to the mine.

IDP
LED
IGR

B. Date of the next meeting

Meeting adjourned at 12h23

Signature: ,4(1
el

{ L
HUTU

MM( LOCAL ECONOMIC DEVELOPMENT
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RUSTENBURG
LOCAL MUNICIPALITY
OFFICE OF THE EXECUTIVE MAYOR

P O Box 16, Rustenburg, 0300, North West Province, South Africa

Tel: (014) 590 3176 Fax: (014) 590 3176

SUBJECT: MASECO MEETING WITH RLM AND RHOVAN MINE
DATE: 21 NOVEMBER 2023
VENUE:  CIVIC VENTER, CAUCUS ROOM 2
TIME: 08:H30
NAME & SURNAME DIRECTORATE/ CONTACT E- MAIL SIGNATURE
ORGANISATION DETAILS
Executive Mayor: Clir S SK Huma | RLM- OEM 014 590 3004 Executive.mayor@rustenburg .gov.za
ljltﬂkvr ( b g R st OLED|0FAQIERD umuh.&u&a\w e ?7 7
S&LEH%_Lg% ‘L»LE, Ruv MMe ToP  [O71 05 9420 c.trwulce.ru chr.%«burq S Fpuse j@
U, 2Cmia Muné 2L M-MMLOPS | og2ssoss%/2- CleMpude & lfamm?.ﬁgu.m %7
Grotia Nin - 137 |0%28091 T4 | Tretedmn @ ruateduey 4&#

COPEL WA

e W
~




]

LJMDA Tf/L-'E, KL= DCD  D60SH36459 {‘F/IE@M’Q-AL#H»%V'ZA q ﬁ
Neawwo Mantsioe Ry — DL |0p0st3 €413 ?“%fswagtda%whﬁ;fﬂwﬂr 4
laer b Rist - ML o | 0752290 283 | Ell Khnel g pussening st

Nadosse & Reo  Clger iy Gt ™ iy o @ lrere. co 2

Wonnes  Usnie/ Cencore Kouen Oméié‘__' :
NeKe b  Uinepezy Hm - 192 1001001960 |ppumeness @nfﬁ'f«éud’ GS}S’/ 4z
Tse,ﬂ,\ Mw.q,leﬁ L0 - _LSE(E:E\) P | prdfotag vsiotig =:°-*?-?

LBW?&LU ”Elao:&; %m.ﬁmqum MWW@_@
Nowbrdele Nefpen [Cic M DD 153553609 | roksntnerieio Qavcaten N Slily
ﬂéﬁ(/ Pgmua,, mm(/ 072{ 0762408595 ﬂogba@yémrﬂd‘f*f&gm}-%ﬁ%—f
<ow~: EE—‘—ez //?Maroew A ﬂn—?‘é’é})j’w’}-—odagfwm\ }%
!N”A’_'b&f: (}‘%—:Mwb Pom— \QR ¥ 2bal  reuvels@asiefuagon ﬁg




000 00% T¥

000 00t TH

00584

| bonDsden

000 00¥ TH

raasiAes =

L

T oD

Lyt =

%1 o] [o11] o o] s14317 3seIN YBIH Sunsixg Suixi4 pue [BUOIPPY X § w3 asey yaiH
%8°C 000 00S #d 000 00S ¥d oY 0 000 000 €4 0y 000 005 TY S3IANDY SSAUISNY |24y NSy Josuods dysiosuods a1n}natBy
000 04T TH o] o] [s}]] 0y 000 0T TY |00yas Asewld 3]e8aS 3|eBOLEA - SLIOOJSSEID) OMY P|ing SWOOJSSE]) [Q0YIS
000 00S T 0d 000 00S TH ok oy 0y [ooy2s y3iH ipadefol - s19{103 pling uonniqy
000 000 €Y o 000 000 £Y 0y o 0y 100Y9S YSiH |POYI0427 - %20|g UOKELISIU|WPY pYng 3o0/g UILIPY [0040S pling
%8t'TC 000 09 Sed 000 000 0gd [o:] oY oY 000 000 0€Y [ 100435 YIH BUIMYEY - BINPNIISENU] [00YIS MBU E piing |ooyds y3|H Buip|ing
000 059Z 94 [0}:] 000 05/ £Y 000 000 TH 0" 000 000 2H amyojoelAl - p3ij stJods apesddn
000 00§ SY 000 000 T 000 00S T4 000 000 €Y 0d 0d 1ueyleg - pfay s}ods apessdn
000 00§ €Td 000 00S 2d 000 000 2¥ 000 000 €Y 000 000 €Y 000 000 €4 eqosieg - pay siiods apesddn
%06'1C 000 094 ¥EN 000 000 64 000 000 24 oY (4] 000 000 2d 000 000 SY S0)IPOAl - pIaly sHods pling uopeanay pue spods
%Iv'¥ 000 000 28 000 000 £ 0 0y oy 000 000 LY 0y Buowne ul peo. (WAT) SoepNsY Suowneyy u) pecy adepnsay
008 26% 9 oy 0Y 008 Z€€ 2y 000 097 2 000 000 24 sajoyalog Buyug
000 000 ¥4 3.} 000 000 Td 000 000 TY 000 000 Ty 000 000 TH S13M0} 1ejos
9L 8ZT OTH o] [o}3] 89T 6€9 £Y 009 69¢€ £ 000 02T € sa21AI3s Jalem Buidwing
%I6'1E 895 129 0Sd 000 000 Ocd o] [ok:] ok} 000 000 02Y 000 000 OTH UO[E|NJIIBJ JB1EM 131BM JO UO[SIAOId
%89°ET 000 004 TZY 000 00L T2y 04 000 000 /Y 000 00 1Y od o a1njanJiseyu| a3us) sodindiniy anua) asodindiyniy
%68°T 000 000 € 000 000 €Y o)1 000 000 €4 oY 0y 0y (3{uyj2 Sueylag) saouenquie X Z JuID siveyiag
= = &= B0 | [ N
i ] - I N




b 0
g.ggﬁ“;’g

RHOVAN

Programme

SLP Consultation Session Between Rhovan Mine with Kgosi Mamogale

Rhovan Mine
03 April 2023
(10h30 - 13h00)

AGENDA

Opening and Welcome

1.1 Attendance

1.2 Apologies

Matters for Discussion

2.1 Third SLP generation (2018 — 2022) Closure Report
2.2 Fourth SLP generation (2023 — 2027) Projects

Vote of Thanks and Closing

Dunkeld Molapisi

All
All

Adriaan Brugman



MINUTES OF THE SOCIAL LABOUR PLAN (SLP) CONSULTATION SESSION HELD AT RHOVAN MINE
ON THE 03 APRIL 2023 AT 10H30

IN ATTENDANCE

Adriaan Brugman - Glencore Rhovan Mine
Hermina Tshepe - Glencore Rhovan Mine

Dunkeld Molapisi - Glencore Rhovan Mine

Phil Swallow - Glencore Rhovan Mine

Kgosi TRM Mamogale - Bakwena Ba-Mogopa (BBM)
Solly Segoati - Bakwena Business Forum (BBF)
Wayne Thage - BBF and Office of Kgosi Representative
Morule Neo - BBF Secretary

Lucky Mokgosi - Ward Clir Delegate

Olebogeng Malao - M3B2 Business Council

Phenyo Mogamisi - Office of Kgosi
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OPENING AND WELCOME

Mr Dunkeld Molapisi welcomed all present at the meeting and apologies were noted.

THIRD SOCIAL AND LABOUR PLAN (2018 — 2022)

Mr Molapisi highlighted that the third Social Labour Plan (SLP) generation for the period
2018 — 2022, was implemented within a period of three years instead of the expected five-year
period because of the two reasons namely (1) The DMRE approved the SLP one year later, in
2019 instead of 2018. (2) Another year was lost during the COVID — 19 pandemic period. The
following Local Economic Development (LED) projects were presented:-

Korthegrip Bulk Water Supply

Mr Molapisi indicated that the mine entered partnership with Rustenburg Local Municipality
(RLM), Magalies Water (MW) and Bakwena Ba-Mogopa Traditional Council to augment
constraint water pipes and ensure constant water supply to the host communities. MW will
install parallel pipeline of 250mm diameter for 23km from Kortbegrip reservoir to Modikoe and
Berseba reservoirs and there will be second phase of the pipeline which will transport water
from Bethanie reservoir to Makolokwe reservoir for +- 12km distance. Glencore Rhovan spend
R11.5million of its budget on designs and engineers and the R8.5million balance will be used to
refurbish the existing boreholes. Mr Thage asked when will the refurbishment happen? It was
confirmed that the mine was waiting for the design concepts and will thereafter consult with
the Rustenburg Local Municipality for a go ahead. Kgosi appealed that the monies budgeted for
Kortbegrip bulk water supply should be spend on reticulation to ensure supply of water to the
community members.

Mr Swallow said that the project cost was unknown, and the mine initiated that the project
designs should be compiled in order to establish the budgets. Kgosi emphasized that he would
like to see the local engineers participating on the project. The mine explained that the scope
of work was compiled from the information which was supplied by the municipality and the
opportunity was advertised on the information portal, to alert the local companies about the
existing opportunity, so that they could participate. It was further highlighted that the project
was not completed and there was still an opportunity for the locals to participate.

Kgosi raised his concerns about decision been made on his behalf that the community to the
effect that the community monies will be used as a contribution towards the Kortbegrip bulk
water project. The mine clarified that it did not make the decision on behalf of the community,
but the Traditional Council stated that they will investigate the possibility to participate. Kgosi
cautioned against over reliance on the municipalities because they are not functioning optimally
at the moment. Mr Malao suggested that Kgosi should convene a meeting with the Mayor to
ensure that water is delivered to the people. Mr Swallow stated the Mayor was already involved
with the project, as she convened a meeting to discuss the project.



2.2

2.3
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24.1

2.4.2

2.4.3

School computerization

Mr Molapisi indicated that the mine procured 40 computers and the remaining balance of the
budget will be spend on the information technology structure for the schools. Kgosi asked if the
mine intend to buy computers, or they were already procured. Mr Molapisi confirmed that the
computers were bought and stored at the mine.

Building classrooms at Dimapo Primary School

Mr Molapisi stated that the mine budgeted R600k but spend R900k, the expenditure included
the school furniture.

Development of the Sports fields

Mr Molapisi presented the progress on the development of the sports fields and refurbishments
in line with the third SLP generation. Mr Thage asked if the local businesses were forming Joint
Ventures with the experienced contractors? Mr Molapisi responded in affirmation and
indicated that local business form partnerships with the experts in doing specialized jobs. Mr
Brugman said that the mine does not match the local companies with the specialized
contractors, but the individuals themselves, approach specialist companies and form JVs. Mr
Thage indicated that the procurement department should ensure that all the projects reflect
local content. Mr Brugman said that the mine will respond later on the request. The following
progress was registered:-

Berseba Sports field

The sports field has been completed and the following upgrades are being done:-

e Athletic tracks were constructed.
e Cricket and netball facilities is developed.
Makolokwe Sports field

Makolokwe sports field pitch has been completed.

Bethanie Sports field

The following refurbishments were done at Bethanie Sports field:-

e Clearview fence was erected around netball facility.
e Netball facility was redone.
" e Qutdoor gym facilities were installed.



2.5

2.6

2.6.1

2.6.2

2.7

Agricultural projects

Mr Molapisi presented the agricultural interventions which consisted of the following:-

e Agricultural Learnerships whereby 23 local youth were trained
e Agricultural inputs which consisted of the production seeds and fertilizers
e Livestock farming

Kgosi asked if the beneficiaries of these agricultural inputs were self-sustainable. Mr Molapisi
stated that the setback to the farming communities was brough about by Covid-19 period
because almost everything came to a standstill. Kgosi further asked if there were plans to
develop the agricultural learners who completed the program. Mr Molapisi said that there were
two leaners who have secured a farm and have started with farming and there was another
youth who participated in the program (the person holds a degree or diploma in agriculture),
whom the mine wanted to sponsor to ensure success. Kgosi asked if there was a plan in place
to empower the rest of the agricultural learnership program? Mr Molapisi stated that there was
no plan at the moment but has requested the service provider of the agricultural learnership to
ask for a meeting with Agri seta to look into the matter. Kgosi indicated that he intended to
make land available for the delegates to start farming.

Refurbishment of Schools and Bathrooms

Mr Molapisi indicated that the mine has adopted refurbishment of schools and bathrooms
programme to put the students from the local schools on an equal footing with the students
from the well-developed schools. The project is broad-based and includes the following
interventions:-

Building and Renovation of Ablution Facilities

Mr Molapisi indicated that the mine has built three ablution facilities at three local schools
namely, Bakwena High School, Modikoe Primary School, and Maumong Primary School. The
mine renovated the existing ablution facilities at Lerothodi High School and Mamogale Segale
Primary School.

Renovation of Lerothodi High School

Mr Molapisi said that the mine has installed electricity at Lerothodi High School (electricity
cables were stolen) and erected the ceiling in all the classrooms and administration block. The
mine tiled all the classrooms and paved the area around the assembly point.

Solar Farm Project

Mr Thage enquired about the capacity which will be developed for the solar farm project, Mr
Brugman responded that 25MW will be supplied because the mine required 20MW and surplus
energy will be stored using battery storage facilities. This will assist in the reduction of carbon
emissions. Mr Brugman indicated that the mine was waiting for the EIA approvals. Kgosi
emphasized that the community members should be involved.



M 0|0 BN
000 005 SY 000 005 TH oY 04 000 000 Z¥ 000 000 ¢H - pIayy siods apeaddn
alueylag
000 000 9Y 000 000 €Y 000 000 T4 oY 000 000 Y 0y - P21y s1iods apesddn
eqosiag
000 00S £TY 000 00S €Y 000 000 2y 000 000 €Y 000 000 Z¥ 000 000 €Y - pjay suods ape.sdn
Buownep
000 000 /Y 000 000 2y 000 000 SY 0y 0y 0y - pI3y suods pjing
S03IPOA uolnealdgy
%E]'ST 000 000 T¥Y 000 000 6Y 000 000 2Y 04 oY 000 000 2¥ 000 000 SY - pla1) suiods pjing pue suiods
0T EELTTY 8/607LTY ¥Zv 615 2y 008 ZE€ 2y 000 09T Z¥ 000 000 ZY sajoyaJtog 3ulug
000 000 +Y 0y 000 000 TH 000 000 TY 000 000 T¥ 000 000 TY $1aMmo3} 1e|jos
S3IIAIBS
S6/ €0F 81Y 9ZL vvZ vy 10€ 0€6 €Y 89T 69 £Y 009 69€ €Y 000 02T €Y Ja1em Buidwing J91EM
%Y 0P (66 9€0%94 | 000 000 O£y 000 000 £¥ 000 000 8Y 000 000 SY 000 000 SY 000 000 S¥ UOI1e|NDI131 JS1BM J0 uoisinoud
(o1 s1ueylag)
000 00t TY 0Y 0y (0} 000 0024 000 0024 wswdinba 3snuag
(2D a1ueylag)
000 000 €Y 0y 04 0Y 000 000 €Y 04 saoueinquie X g
(2D aueylag)
uoljepowwodde yjjesH
%86t 000 006 /Y 000 005 €Y 0y 0y 0d 0y 000 006 €Y S9SINN Anunwwo)

Uo1B0||Y %

|e101 puess

uondunsaq

-:s303[04d Suimoj|04 3Y3 JO PIISISUOD YJIYM UOIIeIBUDS d1S Y1inoy a3yl pajuasaid iside|o JN

198pNq 415 YUNoj SUL  T'€

"JBUUBW PISE]-Peo.q B UO SUOP SEM UOIIR}NSUOD SY3 1ey} pajedipul Sem | pue pajuasasd sem 303(oud (£Z0Z — £202) d1S YMnoy ay L

S133royd (£20Z — £€20Z) NOILYHINIO d1S HLYNO4 IHL §3




1sew ysiy _m.co:_u_&m

%1 000099 7Y 000059 T od (0} 000 059 000 000 TY 04 pue 3unsixa Jo Buixi4 | 1y3r 1sey ySiH
S9IUAIPY SsauIsng diyssosuods
%8L'E 000 000 94 000 000 9y 000 00S T oY 000 00S TY 000 00S TY 000 00S T [eanynou8y Josuods 2.n)ynoli3y
|00Y2S Y3IH
%60 000 00S 1Y 000 00S TH 04 (0] oY 000 00S 1Y oY Ipadefo - s191101 pjing uonn|qy
uonesuaindwo)
000 002 €Y 000 000 TY (0} 000 00S TY 0y 000 0024 [ooyas
|ooyds Azewilid
eqasJag - AMd1I9|3
000 00T Ty 04 oY 000 00T TY 0y 0y pue jooy Jieday
|o0Yds y3iH 1padefo
000 000 €y o 000 000 €Y 0y oY 0] - uoijeAoual |0oyds
|[ooyds Y3iH euamyeg
000 000 €Y 04 (0} 000 000 €4 oY (0} - UoijeAoUa. |00YdS
000 000 OTH 04 000 000 ¥4 000 000 9y ()] oy ¥t - Aeaqry pjing
S'd @lueylagd
000 000 €4 000 000 € ()] oY od 0y - SWooJsse|) Jnoj pling
S'H euamyeg
000 000 €Y 000 000 € 0y od oo 04 - SWOO0ISSE|) JNoj pling
S'H 1poyloJan
000 000 €4 04 04 oy 000 000 € oY - SwooJsse|) Jnoj pjing
S'd 9|e3ss ajeSowep
0000LT TH oY od oY oY 0000/2 TY | -swoodsse]d omi pjing
S'H 1poyiossn
000 000 €Y oY 0d 000 000 €Y oY oy - 320]g ulwpy pling
S'H euamyeg ainnJisesju|

uoIeI0||Y %

000 0£9 9€Y
[e303 pue.d

000 000 €Y
|exo)

000 000 €Y

- %P0|g ulwpy p|ing

uonduasag

uoljeanpy

NOILVNNILNOD — S133r0¥d (£Z20Z — £€202) NOILYYINID d1S HIHNO4 FHL




3.2

Responses on the Fourth SLP Presentation

After the SLP projects were presented, Kgosi stated that he was happy with the projects and
was optimistic that they will advance the development of the community.

OTHER MATTERS

The following matters were discussed:-

4.1 Local Spend Data Base

4.2

4.3

4.4

4.5

Kgosi requested if the database of people who were awarded tenders could be made available
to him so that he can take an opportunity to congratulate the entrepreneurs on the public
platform about their successes. Mr Brugman raised the issue of the POPI Act and warned of a
similar occurrence which created problems in one of the mines. Mr Thage asked if such
information can be disclosed to Kgosi and the chairpersons of the business forums, Mr Brugman
indicated that he will seek legal advice on the matter.

Bethanie Hall

The question was posed at the meeting if Bethanie hall will be fixed. Mr Brugman stated that
the mine has repaired the hall more than once and it was later vandalized. M Molapisi indicated
that in the meeting held with the Northwest Department of Sports, the officials stated that
should the mine repair the hall, they (NW Department of Sports) will bring cultural activities
similar to the ones done at Mmabana in Mafikeng. Mr Segoati stated that they will engage with
Amplats to repair the hall and encouraged the mine to rather assist with the repairs at Kgosi’s
residence.

Repairing Kgosi Residence

Mr Mogamisi asked if the mine can assist with repairs at the Kgosi’s residential area. Mr
Brugman stated the mine will consider the request.

Filling Station

Kgosi asked if the filling station was owned by a local businessperson? It was clarified that the
owner was not a local person but was someone who used to rent a filling station in the
community. Kgosi further asked if the mine was somehow linked to the station and Mr Brugman
responded that Rhovan mine was not involved but the product belonged to Glencore mine.

Mining Explorations

Kgosi communicated a concern raised by the local community members to the effect that
Rhovan was doing explorations outside the lease area, in the area in which people were farming.
Mr Brugman explained that the mine conducted the mining activities within the lease area, but
people were left previously to continue with their farming activities inside the lease area but
when there is a need to use the land they were requested to move from the concerned areas.



4.6

4.7

4.8

4.9

Contract Mining

Kgosi enquired if there were opportunities for the contract mining? Mr Brugman said that
Rhovan is doing its own mining activities because should this function be outsourced, it will be
expensive to mine, and this might lead to the mine closure.

Regret Letters to Local SMMEs

Kgosi stated that he also received complaints from the local SMMEs that when they tendered
for jobs, they received regret letters from the mine, but no reasons were given on why the bid
was unsuccessful. Kgosi requested the mine to consider giving reasons for the regrets so that
people can learn from their mistakes and improve in the next biddings. Mr Brugman indicated
that he will consider the request and will provide responses later.

Technical Training for Local SMMEs

Mr Thage pleaded that the technical training should be fast-tracked. Mr Molapisi said that he
will consolidate the information and advertise.

Rehabilitation of the Pits

Kgosi asked if the mine was considering the rehabilitation of the mining pits at this point in time
and if so, will the opportunities be made available to the local community members? Mr
Brugman said that the mine was busy with plans and will communicate progress later.

Meeting Closure

In the absence of any further business for the day the meeting was adjourned at 13h10.
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09 March 2023

The Municipality Manager

Mpheni House

159 Nelson Mandela and Beyers Naude
Rustenburg

0300

Dear Municipality Manager

RLM ENDORSEMENT LETTER - FOURTH SOCIAL LABOUR PLAN GENERATION (2023 —2027)

Glencore Rhovan would like to request for a meeting with yourselves, to present the fourth Social Labour
Plan (SLP) projects, valid from 2023 — 2027. The projects were identified after the broad based SLP
consultations were held with different stakeholders within the host communities and in consideration of
the Rustenburg Local Municipality (RLM), Integrated Development Plan (IDP) for the 2022 — 2027 period.
Hereunder please find the identified SLP projects (Annexure, “A”). As a point of reference, we have also
included the endorsement letter, which was issued by the RLM on the 06 April 2018, (Annexure “B”).

Should you require more information please be at liberty to contact the author of the letter at
{(012) 318 — 0888 / 076 510 9239 or send email to dunkeld.molapisi@glencore.co.za

Regards,

— Brugman, Adriaan (Rhovan - ZA)
- - b -5
D=, S o Mar 9 2023 3:51 PM

\

=

— -
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DocuSign,

Adriaan Brugman
Chief Operating Office — Vanadium

Rhovan Mine

AN OPERATION OF THE RHOVAN PSV MANAGED BY GLENCORE

Plot Road .Bamagopa Mine .Bethanie . Brits . 0250 . South Africa
Mailing address: PO Box 3620 -Brits . 0250 -South Africa
Telephone +27 (0) 12 318 0700 Telefax +27 {0) 86 532 1760
The Rhovan Pooling and Sharing Venture is a pooling and sharing venture between Glencore Operations South Africa (Pty) Ltd

(Registration No. 1997/017998/07) and the Bakwena-ba-Mogopa Community Trust
VAT Registration Number. 4270257969 General Works Manager: A Brugman



RHOVAN

Fourth SLP Generation Projects — Annexure “A”

Items Description Total Grand total % allocation
Community Health Nurses accommodation (Bethanie Clinic) R3 500 000 R7 900 000 4.98%
2 x ambulances (Bethanie Clinic) R3 000 000
Dentist equipment (Bethanie Clinic) R1 400 000
Provision of Water Water reticulation R30 000 000 R64 036 997 40.34%
Pumping water services R18 303 795
Solar towers R4 000 000
Drilling boreholes R11 733 202
Sports and Recreation Build sports field - Modikoe R9 000 000 R41 000 000 25.83%
Build sports field - Maumong R7 000 000
Upgrade sports field - Berseba R13 500 000
Upgrade sports field - Bethanie R6 000 000
Upgrade sports field - Makolokwe R5 500 000
Education Infrastructure Build Admin Block - Bakwena High School R3 000 000 R36 670 000 23.10%
Build Admin Block - Lerothodi High School R3 000 000
Build two Classrooms - Mamogale Segale Primary School R1 270 000
Build four Classrooms - Lerothodi High School R3 000 000
Build four Classrooms - Bakwena High School R3 000 000
Build four Classrooms - Bethanie Primary School R3 000 000
Build Library - 41R R10 000 000
School renovation - Bakwena High School R3 000 000
School renovation - Mojagedi High School R3 000 000
Repair Roof and Electricity - Berseba Primary School R1 200 000
School Computerisation R3 200 000
Ablution Build toilets - Mojagedi High School R1 500 000 R1 500 000 0.94%
Agriculture Sponsorship Sponsor Agricultural Business Activities R6 000 000 R6 000 000 3.78%

High Mast Light Fixing of existing and additional high mast light R1 650 000 R1 650 000 1%

— = —— — — — —

Page 2 of 3



RHOVAN

RLM Endorsement Letter - Annexure “B”

RUSTENBURG
LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL MANAGER

P O Box 16, Rustenburg, 0300, North West Province, South Africa
Tel: (014) 580 3551 Fax: (014) 690 3562 Emall: munman@rustenburg.gov.za
SF I A o T S e A R A A S e T RSt B M oS D ST BTl ST Y

06" April 2018

Rhovan Mine
Plot Road
Bamagopa Mine
Bethanie, Brits
0250

Dear Mr Dunkeld Molapisi

RE: RHOYAN MINE NEW SLP (2018 — 2022)

Rustenburg Local Municipality acknowledges presentation of Rhovan Mine’s new Social and
Labour Plan (SLP) for the period 2018 to 2022 as presented to MASECO on 13% December 2017
including consultations with Local Economic Directorate.

The Municipslity confirms the following have been identified and committed as Local Economic
Development projects to be implemented by Rhovan Mine:

PROJECT TOTAL BUDGET

Electricity / Solar Farm R 243 million

Water Supply Projects R 20 million

Development and Maintenance of sports | R 6, 95 million

Fields

School Computerization R 500 Thousand

Dimapo Primary Schools Extra Classes | R 600 Thousand o

Agriculture R 3 million 1

The Municipality will appreciate thorough consultation and cooperation by Rhovan mine when
implementing the SLP projects in linc with the Municipality’s Integrated Development Plan in
_thetargeted communities’ needs.

Nqobile Sithole (Ms)
Municipal Manager

Page 3 0f 3
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RHOVAN

MINUTES OF THE SOCIAL LABOUR PLAN (SLP) CONSULTATION SESSION HELD AT PECAN MANOR
BOUTIQUE ON THE 13 DECEMBER 2022 AT 09H00

IN ATTENDANCE

Dunkeld Molapisi - Glencore Rhovan Mine

Hermina Tshepe - Glencore Rhovan Mine

Delisile Mdletshe - Glencore Rhovan Mine

Uwais Omar - Glencore Rhovan Mine

Delisile Mdletshe = Glencore Rhovan Mine

Gert Waterboer - Glencore Rhovan Mine

Tebogo Marobe - National Union of Mineworkers Representative
Lord Boikanyo - National Union of Mineworkers Representative
Depper Mahuma - Association of Mineworkers and Construction Union
Moleboge Tswaedi - Royal Family Representative

Christine Mathibedi - Royal Family Representative

Nana Mamogale - Royal Family Representative

Kgomotso Kgatshe - Royal Family Representative

Adv Thaka Seboka - Royal Family Legal Representative

APOLOGIES

Mr Adriaan Brugman



OPENING AND WELCOME

Mr Dunkeld Molapisi welcomed all present at the meeting and apologies were noted.

RUSTENBURG LOCAL MUNICIPALITY - INTEGRATED DEVELOPMENT PLAN

Mr Molapisi presented the Rustenburg Local Municipality (RLM) Integrated Development Plan
(IDP) for 2022 — 2027, particularly focusing on the community needs for ward 29 & 30, made up
of five villages of Bethanie, Modikwe, Berseba, Makolokwe and Maumong.

THIRD SOCIAL AND LABOUR PLAN (2018 — 2022)

The legacy and income project generation projects of the third Social Labour Plan (SLP)
(2018 — 2022) were presented and the status thereof in terms of progress made. Explanations
were provided on why some of the SLP projects will run parallel with the fourth SLP generation.
The audience were informed that the Department of Mineral Resources and Energy (DMRE})
was notified of the possible delays of some of the projects and reasons thereof were reflected
on the letters sent to the authorities. Mr Molapisi presented the third Social and Labour Plan
(SLP) for the period 2018 — 2022. The following Local Economic Development (LED) projects
were presented:

e Kortbegrip Bulk Water Supply

e School computerization

e Building classrooms at Dimapo Primary School
® Agricultural projects

e Refurbishment of schools and bathrooms
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51

5.2

53

5.4

PORTABLE SKILLS TRAINING PROGRAM

Mr Molapisi explained that the portable skills were meant to empower the employees to
prepare them for life after mining career, to either seek work elsewhere or to be self-employed.
The portable skills training was designed to make community members work ready and to start
own business. The following training skills were provided in the third SLP generation:

Portable Skills for the Employees : 2018 - 2022

The following portable skills training was provided to the employees:-
a) Plumbing

b) Welding

c) Oxyacetylene

d) Carpentry

e) Computer Training

f)  Entrepreneurial Skills Training

Portable Skills for the Community Members : 2018 - 2022

The following portable skills training was provided to the Community members:-

a) Health and Safety Training

b) Trackless Mobile Machinery (Yellow Machine)
c) N2 Engineering Training Courses

d) Entrepreneurial Skills Training

Learnerships Training Program

The Royal Family asked if the learnership training was beneficial to the youth in the host
communities. Mr Waterboer explained that the youth were recruited using the recruitment
office and the information portal platform to attract the candidates from the host communities.
Mr Waterboer stated that at any given time the learnership intake was made of more than 60%
of the local youth.

New Portable Skills Approach

Mr Molapisi indicated that the mine will adopt a completely different approach to the portable
skills in the fourth SLP generation (2023 — 2027}, which will focus on taking some market share
of the following sectors of the economy:-

e Beauticians

¢ Hair Salons

e Car Wash

* Bakery

® Tyre Repairs

*  Manufacturing etc.



6. GENERAL

Mr Molapisi stated that he was investigating an approach on how to be proactive on dealing
with water challenges. The approach is to plot the existing boreholes and Bophuthatswana
old boreholes and establish areas of need and strategy. The Royal Family expressed their
appreciation on the development that the mine is doing in the host community

7. CLOSURE

In the absence of any further discussion the meeting was adjourned at 13h15.
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MINUTES OF THE PROCUREMENT WORKSHOP (SLP CONSULTATION) HELD AT AMIGOS IN BRITS

IN ATTENDANCE
Adriaan Brugman
Dunkeld Molapisi
Hannes Venter
Hermina Tshepe
Adv Terence Mokale
Lawrance Mashigo
Maetsane Mamogale
Jackie Ntsie

Lebo Mamogale
Tswaedi Moleboge
Joas Moropa
Olebogeng Malao
Solly Segoati

Neo Morule

Wayne Thage

Victor Monageng

e

RHOVAN
ON THE 30 NOVEMBER 2022

Glencore Rhovan Mine

Glencore Rhovan Mine

Glencore Rhovan Mine

Glencore Rhovan Mine

Consultant

Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
M3B2 Business Forum Representative
M3B2 Business Forum Representative
Bakwena Business Forum (Chairperson)
Bakwena Business Forum representative
Office of Kgosi representative

Bethanie Community Member
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OPENING AND WELCOME

Mr Adriaan Brugman welcome all present at the meeting and apologies were noted.

CONSULTATION PROGRAM

Hereunder please find the procurement workshop program:

Time Session details:
8:00-8:30 Registration
8:30-9:00 1. Welcome: GLENCORE official

2. Introduction by participants

9: 00-10:00 Session 1

1. Workshop overview, objectives, and agenda: Facilitator
2. House rules

3. The expectations by participants

10:00-10:10 Tea break

10:15-13:00 Session 2.
1. Production flow from mining to ferrovanadium: Rhovan Official
» explanation of core business.
» products produced by the mine.
> different products and services consumed/used by the mine.
> corporate structure/ownership.
» communication and engagement structures with host communities.
2. Procurement process flow: Rhovan officials
» procurement opportunities arising from the production flow.
> procurement percentage threshold for host communities and target met
to date.
» Number of host community companies doing business with Rhovan
> What can be made available for procurement in favour of host
communities

3. Understanding the level of participation of host community companies in Rhovan’s
procurement opportunities: Members of business forum

> Details of the structure and membership of the business forum including the
constitution or founding documents if available.

> Database and supply capacities in different products consumed by Rhovan

» Vetting and database of host community owned companies that benefited
from procurement opportunities.

» Whether the host companies that secured work from Rhovan ensures that the
Rand circulate within the host community by employing local communities,
buying local to the extent possible and sub-contracting local SMME’s to the
extent possible.

> Proposals to increase the scope of procurement for host communities.




13:30-15:00 Active participation of attendees: Commissions
Commission1: Procurement strategy:
® |dentified procurement opportunities in goods and services.
®  Capacity and skills base within the host community companies to deliver goods
and services required
e Ideas on ringfencing opportunities and sub-contracting
® How to keep the Rand circulating within the host community
®  Capacity building and growing beyond Rhovan
Commission 2: Champion:
®  Keeping database and vetting of host community companies
¢ Sharing information and feedback mechanisms within the host community.
®  Reporting system on visible outcomes of the procurement strategy
Commission 3: Rules of engagement:
® Rules of engagement with Rhovan management.
®  Respect for company protocols and procedures.
® Entering MOU that would among others set out the roles and responsibilities and
the dispute resolution mechanism.
® Engagement plan which is reviewable and updated regularly linked to
management planning processes
15:00-16:30 Plenary: Report back from commissions and discussions
16:30:17:00 Closing remarks by the head of CSR.

END of Worksop
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BUSINESS OPPORTUNITIES PROPOSED BY MR WAYNE THAGE

As per the attached document, please find the business opportunities which were presented by
Mr Wayne Thage (Representative of Kgosi Office). The meeting analyzed the presented business
opportunities to ascertain if the opportunities can be made available to the communities. After
the analysis were done the following business opportunities were identified:

Conveyor Belts Splicing Services

Professional Trackless Mobile Machinery (Yellow Machine) tyre repairs
Electrical Services

Repairs and supply of different types of valves

Supply and installation of rubber linings and HDPE Pipes
Painting of structures

Crane Hire Services

Fettling and Gunmag Services

Logistics Services to Transport Final Products

Hygiene Services

Survey Services

Supply of Bolts and Nuts Services

Idlers (RFQ)

Screen panels (RFQ)

CONCLUSION

In the absence of any further discussion the meeting adjourned at
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Rhovan Vanadium Mine & Smelter
Community workshop agenda:29 November 2022

= = 8 LiE
8: 00-8:30 Registration
8:30-9:00 1. Welcome: GLENCORE official
2. Introduction by participants
9: 00-10:00 | Session 1
1. Workshop overview, objectives, and agenda: Facilitator
2. House rules
3. The expectations by participants
10:00-10:10 | Tea break
10:15-13:00 | Session 2.
1. Production flow from mining to ferrovanadium: Rhovan Official
> explanation of core business.
> products produced by the mine.
> different products and services consumed/used by the mine.
» corporate structure/ownership.
» communication and engagement structures with host
communities.
2. Procurement process flow: Rhovan officials
> procurement opportunities arising from the production flow.
> procurement percentage threshold for host communities and
target met to date.
> Number of host community companies doing business with
Rhovan
> What can be made available for procurement in favour of host
communities
3. Understanding the level of participation of host community companies
in Rhovan'’s
procurement opportunities: Members of business forum

> Details of the structure and membership of the business forum
including the constitution or founding documents if available.

> Database and supply capacities in different products consumed
by Rhovan

> Vetting and database of host community owned companies that
benefited from procurement opportunities.

» Whether the host companies that secured work from Rhovan
ensures that the Rand circulate within the host community by
employing local communities, buying local to the extent possible
and sub-contracting local SMME's to the extent possible.

» Proposals to increase the scope of procurement for host
communities.

13:00-13:30 | Lunch
13:30-15:00 | Active participation of attendees: Commissions




Commission1: Procurement strategy:
e ldentified procurement opportunities in goods and services.
» Capacity and skills base within the host community companies to
deliver goods and services required
Ideas on ringfencing opportunities and sub-contracting
How to keep the Rand circulating within the host community
Capacity building and growing beyond Rhovan

Commission 2: Champion:
e Keeping database and vetting of host community companies
e Sharing information and feedback mechanisms within the host
community.
¢ Reporting system on visible outcomes of the procurement strategy

Commission 3: Rules of engagement:
¢ Rules of engagement with Rhovan management.
e Respect for company protocols and procedures.
e Entering MOU that would among others set out the roles and
responsibilities and the dispute resolution mechanism.
e Engagement plan which is reviewable and updated regularly linked
to management planning processes

15:00-16:30

Plenary: Report back from commissions and discussions

16:30:17:00

Closing remarks by the head of CSR.
END of Worksop
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RHOVAN PSV, BAKWENA BA-MOGOPA TRDITIONAL
COUNCIL AND BUSINESS FORUMS

WORSHOP OF 29 NOVEMBER 2022 REPORT

Compiled by Adv Sello Terrence Mokale

Developmental Governance Practitioner



REPORT ON THE WORKSHOP HELD ON 29 NOVEMBER 2022 HELD AT
AMIGOS GUESTHOUSE, BRITS

Purpose of the workshop.

RHOVAN PSV is a Glencore operated plant. Glencore is a member of the International
Council for Mining and Metals (ICMM). All ICMM member companies have adopted ten (10)
Sustainable Development Principles to guide their Environmental, Governance and Social
practices within their operations. From the ten principles, Principle 9 requires members to

contribute to the social, economic, and institutional development of the host communities.

In pursuit of its commitment to implement Principle 9 of ICMM and to ensure continual
improvement in social performance and to contribute to the social, economic, and institutional
development of host community, RHOVEN PSV convened a workshop with BAKWENA BA-
MOGOPA TRADITIONAL COUNCIL and local BUSINESS FORUMS, the purpose of which

was to address the following issues:

a) How to enable access by local SMMEs to procurement and contracting opportunities
across the project life cycle, both directly and by encouraging larger contractors and
suppliers, and also by supporting initiatives to enhance economic opportunities for
local communities.

b) How to Incrementally achieve the target of the local spent on procurement of goods
and services from 18,9% to 26%

c) Ensuring stakeholder engagement based upon an analysis of the local context and
provide local stakeholders with access to appropriate and effective mechanisms for

seeking resolution of grievances related to the company and its activities.

Workshop proceedings

The workshop was attended by members of BAKWENA BA-MOGOPA TRADITIONAL
COUNCIL, BUSINESS FORUMS and the General Manager of RHOVAN PSV and CSR team
management. The attendees signed an attendance register. The proceedings of the
workshop were not recorded electronically. Adv Terrence Mokale was the workshop

facilitator.




The agenda of the workshop was pre-defined and adopted by the participants. Copy of the
agenda is attached to this report and marked Appendix 1

Mr. Dunkeld Molapisi, CSR manager opened the workshop and welcomed all present. The

agenda was divided into two sessions.
Session 1
1.1 Workshop overview, objectives, and agenda:

Adv Terrence Mokale gave an overview of the objectives of the workshop by way of a slides
presentation, copy of the presentation is attached and marked Appendix 2

1.2 Expectations by participants-

The participants were asked to indicate the things that they wished to achieve from the
workshop, and they listed their expectations as follows: -

a) Implementable targets and timeframes

b) Youth enterprise development strategy.

c) SMME development strategy

d) BBBE participation at RHOVAN PSV board and senior management level.

e) Progress on the implementation to achieve the 26% target for local spent target.

f) How can local SMME participate in the mainstream procurement opportunities
available in the RHOVAN PSV supply chain.

g) How can RHOVAN PSV create partnership between the big companies winning
contracts at RHOVAN and local SMMEs for skills transfer and enterprise

development.

h) Proactive engagement between key stakeholders on sustainable development

challenges and opportunities in an open and transparent manner.
i) Strategy for ringfencing of specific contracts

i) Turnaround time to respond to tenders




k) Entering MOU that would among others set out the resolutions of the matters that are

subject of this workshop

Session 2

Mr. Adriaan Burgan made a slides presentation to share information with the participants on
the following points: Copy of the presentation is attached and marked Appendix 3

2.1 Production flow from mining to ferrovanadium;
» explanation of core business.
» products produced by the mine.
> different products and services consumed/used by the mine.
> corporate structure/ownership.

» communication and engagement structures with host communities.

2.2 Procurement process flow:
» procurement opportunities arising from the production flow.
» procurement percentage threshold for host communities and target met to
date. See Appendix 4
» Number of host community companies doing business with Rhovan

> What can be made available for procurement in favour of host communities

Active participation of attendees

Open and robust engagement with the process flow presentation took place in respect of the

following:
a) lIdentified procurement opportunities in goods and services.

b) Capacity and skills base within the host community companies to deliver goods and

services required
c) ldeas on ringfencing opportunities and sub-contracting
d) How to keep the Rand circulating within the host community

e) Capacity building and growing beyond Rhovan




f) Rules of engagement with Rhovan management.

g) Engagement plan which is reviewable and updated regularly linked to management

planning processes

BUSINESS FORUMS submitted to RHOVAN PSV for consideration, a list of procurement
opportunities that they have identified copy of which is attached and marked Appendix 5.
The list was openly discussed item by item to identify procurement opportunities that
RHOVAN PSV would consolidate and finalise. Copy of the finalised list is attached and
marked Appendix 6

Participants were afforded an opportunity to reflect whether their expectations of the

workshop were met. Their responses are summarised in the table below: -

EXPECTATIONS ACHIEVMENTS

Implementable targets and timeframes A consolidated list of procurement
opportunities was developed by RHOVAN,
see Appendix 6

Youth enterprise development strategy. RHOVAN is currently implementing

enterprise development strategy that include
focus on youth development.

SMME development strategy The current broad enterprise development
strategy includes among others agricultural
development and SMME enterprise training
delivered by GIBS

BBBE participation at RHOVAN PSV board This is a matter between the board of
and senior management level. directors of RHOVAN PSV and BAKWENA
BA-MOGOPA COMMUNITY TRUST

Progress on the implementation to achieve | Report submitted, see Appendix 4
the 26% target for local spent target.

How can local SMME participate in the RHOVAN undertook to develop a
mainstream procurement opportunities comprehensive procurement strategy that will
available in the RHOVAN PSV supply chain. | address mainstream procurement.

How can RHOVAN PSV create partnership RHOVAN may not dictate to service
between the big companies winning contracts | providers how to structure their businesses.
at RHOVAN and local SMMEs for skills However, the procurement process flow
transfer and enterprise development. takes care of BBBEE requirements and
ringfencing strategy.




Proactive engagement between key
stakeholders on sustainable development
challenges and opportunities in an open and
transparent manner.

RHOVAN through its CSR section has the
responsibility to ensure meaningful
stakeholder engagement as evidenced by
this workshop and other stakeholder
engagement meetings.

Strategy for ringfencing of specific contracts

RHOVAN undertook to develop a
comprehensive procurement strategy that will
address ringfencing strategy.

Turnaround time to respond to tenders

RHOVAN has a procurement process flow
that regulate turnaround time for advertised
tenders.

Entering MOU that would among others set
out the resolutions of the matters that are

subject of this workshop

Memorandum of Understanding drafted, see
Appendix 7

Closing

Attendees expressed their appreciation of the open and frank discussions held and

committed themselves to cooperate with each other to achieve the common goal of

continual improvement in social performance and RHOVAN's contribution to the

social, economic, and institutional development of host communities.

Mr. Adriaan Burgan thanked all the participants for attending the workshop and closed the

meeting.




BAKWENA BA MOGOPA
TRADITIONAL COUNCIL

Private Bag X 1031, Bethanie 0270
Stand No.: 0499 Mosefa Section
Bethanie, 0270
Tel: (012) 260 6201

DATE: 22 August 2022

TIME: 11H00

SLP Engagements Meeting:

Agenda

1. Opening Prayer

2. Introduction of guests

3. Comment by the chairperson
4. Report on current SLP

4.1  Questions & Answers

5. Submission of new SLP by:
5.1 Bakwena ba Mogopa Traditional Council
5.2  Rustenburg Local Municipality

5.3 Glencore

5.4 Questions & Answers
6. Proposals by members of the Community
6.1  Questions & Answers

7. Mediation & Court Case

7.1 Questions & Answers

1. Opening Prayer

Councillor Jack Ntsie opened the meeting with a prayer.

1jPage0Ofl



2. Introduction of guests

The chairperson of the day Rebone Morebodi introduced himself as well as members
of the traditional councillors present, and indicated the apologies received.

He also introduced PR Councillor at Rustenburg Local Municipality, Mrs Poppy
Lebethe, and offered the floor to introduce those accompanying her.

3. Comment by the chairperson

The chairperson highlighted the purpose of the meeting, and made opening
remarks, before Mr Lawrance Mashigo dealt with reports. He indicated that previous
SLP's were compiled without community’s involvement, until this council was
constituted. He indicated that the current SLP had input from members of the
community, even though such consultation had not been sufficient, due to lack of
resources.

4. Report on current SLP

Mr Mashigo apologised for starting with the proceedings later than the publications
indicated, however, he proceeded to advise that there were considerable factors that
led to the same as there were numerous burials within Bethanie village and that
other community members are expected to attend once they were done with such
proceedings.

He further emphasized the challenges around lack of resources and that the
Traditional Council could have not much as it has no resources and that the meeting
was funded by Rhovan.

He proceeded to thank all attendees for taking time to engage on the matters as per
the publications;

He further acknowledged the LSMME's that rendered services and those who were
available to market their products and services;

Mr Mashigo gave a report on the current SLP, referring to the distributed written
report.

He indicated what projects have been finalised, which ones were still in progress,
and which ones were not yet commenced with.

He further indicated that he could not give reasons on why certain projects have not
yet started, or why others seem to have failed.

2|Page0f1



4.1 Questions & Answers
Attendees were offered opportunity to comment and ask questions on the report.

Members of the community inquired why Glencore and Rhovan management was
not represented in the consultation. Their view was that as the council was not the
one implementing the SLP projects, it could not answer questions they had. They
seemed eager to talk about what they thought ought to happen in terms of
conducting of the consultation progress. Some commented on the specific projects
they envisage in respect of the coming SLP.

Rhovan operations should be run by both the community representatives and
Glencore representatives, and this always brings a challenge on how the community
view all reports from Rhovan'’s operations as they are done solely by Glencore, this is
viewed as being unfair by the community;

The following were some of the proposals and or submissions for the 2023-2027 SLP
Projects by members of the community:

i. A request from Maumong was that Rhovan should consider
increasing the number of employees from their village so that
they can cater for them to be transported to work, as they
currently are not catered for due to their minimal number of
four (4);

ii. A submission from a local NGO in Bethanie requested that it be
catered for to assist in eradicating substance abuse by young
people, by setting up reasonable funding programmes that will
assist with essentials. This was also extended to be catering for
poverty and care for the poor;

iii. A bus for high school children from Bethanie West was also
submitted as a request to assist children to travel to and from
school;

iv. Bakwena must have representatives in management level and
Human Resources in strategic operations positions to deal with,
and address Historically Disadvantaged South Africans (HDSA)
and to deal with implementation of local empowerment, to
develop local Small Medium Micro Enterprises (SMME’s) and try
to develop local successful millionaires;

v. Management must submit finances indicating what the profits of
the business have been, as the SLP projects are based on profit.
This will enable members of the community to submit and come
up with projects that would be in line with the budget;

vi. Waste Management procurement should be redirected to local
companies;
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vii. Request for construction of sporting facilities in Maumong
similarly with the ones constructed in other Bakwena villages;

viii. Transparency on procurement processes must be addressed by
having a community representative on board;

ix. It is the view of members of the community that Glencore is
undermining community members, hence the community is
excluded from operations;

X. The soccer field planned for Makolokwe must be redirected to
face North-South direction instead of the current proposed
position as per technical drawings/plans (East-West), and that it
be of appropriate size as per FIFA regulations.

xi. A concern on LSMME support was raised, that Rhovan, under
the management of Glencore has failed to make even one (1)
millionaire within the Bakwena Ba Mogopa Traditional
Community, and that it should be visible on the making of
LSMME millionaires within the community;

xii. Traditional Council would also like that community
representatives be recognised and be finalised as soon as
possible to can deal with concerns raised by the general
community members, this include that a joint board be
appointed as soon as possible by the Community Trust and
Glencore;

In the end community members expressed dissatisfaction that the consultation was
conducted by the Traditional Council. They proposed as follows:

a. Rhovan, through Glencore as the ones managing the mine, must conduct the
SLP consultations on its own;

b. Glencore must furnish the community with full reports on all previous SLP
projects, including the finances thereof;

¢. Glencore must furnish the community with a full budget of the SLP based on
a percentage of the business’s profits; and

d. The council must write a letter to Glencore requesting that it initiate and
conduct SLP consultations in line with the principles above.

5. Submission of new SLP by:
5.1 Bakwena ba Mogopa Traditional Council
5.2 Rustenburg Local Municipality
5.3 Glencore
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5.4 Questions & Answers

The entire item 5 was not discussed as per the report and resolutions above, to this
effect, the submissions by the Traditional Council stands and can only be reviewed
by the Traditional Council.

The submissions by PR Councillor Mrs Poppy Lebethe stand as they are;

The submissions by Ward Councillors will be reviewed by the same councillors as
and when time allows doing so in terms of Councillor of ward 29 as he was not
happy of the proceedings;

Ward Councillors did not deny nor confirm the pending projects reflected on the
Preamble report, which include D109 road and Kortbegrip Water pipe projects.

6. Proposals by members of the Community
6.1 Questions & Answers

The entire item 6 was dealt with directly and indirectly as reflected above.

7. Mediation & Court Case

The Secretary of Council gave a report and explained why there is on-going impasse
between Glencore and the community. He explained further that Rhovan’s operation
is a Pooling and Sharing Venture between Glencore and Bakwena-Ba-Mogopa
Community Trust, operated by Glencore to the exclusion of the Trust which is the
legal entity representing the community in the mining operations.

He further indicated that all if not most of the questions and concerns raised by the
community, emanate from the fact that the community is not represented in the
joint board as prescribed in the underlying commercial agreements between the
parties. As a result of this lack of representation further issues have arisen as
follows:

» That the community does not have any personnel or official on the
operations that they can trust;

> That the community is experiencing all challenges because community funds
were mismanaged and others stolen which left the community destitute;

» That Glencore through its legal firm of attorneys manages community
dividends and in return charges administration fees;

» That all strategic positions where procurement, human resources and others
are solely managed by Glencore and as such this is a challenge in
accommodating members of the community;

7.1 Questions & Answers
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Members of the community expressed frustration with the treatment meted out by
Glencore on the community. They further indicated that they are not afraid to
confront Glencore and disrupt operations of the mine, as it seems to them that the
Council is unable to deal with Glencore.

Kgosi Motheo Mamogale took an opportunity to speak, and said the following:

He then declared the meeting closed.

>

YV V V VY

A\ 2

That he was not invited to this meeting, and that he surprised everybody by

attending;

That Glencore funded this SLP consultation meeting and refused to fund his
trip to Botswana where several traditional leaders of various Bakwena

communities occasionally meet;

That he is back to lead the community;

That he acknowledges the past that is filled with mistakes;

That it is time for him to tell the truth;

That he wants to expose Glencore and the thieves who stole the community’s
funds in the community meeting to be scheduled on the 10" September

2022,

That the community must get its money from Glencore and be able to use its

own money;,

That he is back to serve the community as kgosi;

That Glencore will not be requested to come and do consultations as advised
above, but he will summon Senior Management of Glencore to come before
the community in a meeting that will take place at the same venue, on 10"
September 2022; and that he will further make sure that he facilitate such a

meeting;

No

Notes/Comments by
BBMTC Sec

Ref/Guidelines/Assessments/Definations

15

Lack of Resources
allocated to the
meeting by Rhovan

1.

g L0

No properly printed and bonded material
(booklets) as per the request of the
traditional council;

Display screens not connected and enough as
per the set-up;

No catering prepared for VIP guests;

Lack of strategic labour resource as per event
management systems such ushers,
photographers, protocol officers and etc.

General
and team

preparation

Excellent job done in general by the team, from
preparations, arranging marshals, security, ambulance,
and commitment by personnel managing the event and
this is evident in the attendance of over 400 attendees;

3s

Publications before

Rustenburg Herald, Brits Pos, Madibeng FM, Posters
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the meeting

and word of mouth about 21 days before the meeting
and other.

Challenges
community
engagements

on

It requires the community administration in terms of
the Traditional and Khoisan Act to be put into place to
curb and control meaningful and reasonable process to
deal with different issues at different platforms.

Trust
into

Community
Participation
Rhovan

This must be reviewed and be finalised as soon as
possible as it has a potential of disturbing Rhovan’s
operations, the HDSA laws must be applied in totality
as soon as possible;

Misrepresentations by
different (purported)

entities on
community based
matters and issues
are flagged.

There are different entities which include and or do not
limit to the so-called business forums, purported
Traditional Authority, purported kgosi and purported
Royal Family members whom interfere with the
legislated responsibilities of traditional councillors,
municipal councillors and trustees. Our view is that this
must be swiftly be dealt with and if possible by pre-
mediation engagements between Council and Glencore.
Without fear and or favour, the Council must place on
record that none of the Business Forum and or
Traditional Authority is recognised as these attempts
ended up prejudicing community members due to none
accountability after trials. It is evident that these
structures are not accountable and have no interests of
broader community at heart, thus they are not
recognised any more.

Misrepresentations on
the definitions of the
Royal Family and its
definition.

The Traditional and Khoi-San Leadership Act, 2019
deals with this matter as follows: “royal family” means the
core customary institution or structure consisting of immediate
relatives of the ruling family within a traditional or Khoi-San
community, who have been identified in terms of customary law
or customs, and includes, where applicable, other family
members who are close relatives of the ruling family;

Properly defining the
Royal Family and
kgosi will result into
effective methods
and processes that
will benefit  the
community and all
entities and or parties
of interests

The tradition of the Bakwena Ba Mogopa should be
advised by history, thus it must also be said that a
serious protest of unlawfully including the participation
of the 2™ houses in the royal family and community
affairs is evident proof. This should also take notice of
the serious concern of the current status quo that is the
center of the challenges within the Bakwena
Community and how Glencore find itself on the
unprecedented, and or unacceptable engagements with
both wrong Members of the Royal Family and or kgosi
on matters of the community. This should be flagged to
be a brewing danger that may also impact negatively in
the community stability going forward. It must also be
said that it is not possible to be a member of the Royal
Family if one is not a descendant of any recognised and
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lawful passed kgosi's.

9 | Misrepresentations on
kgosi

Different organs, entities and individuals often
misrepresent the bogosi of the community to be a
lawful statute making decisions for the community; this
must be addressed and be referred into the relevant
governing laws. Another basic requirement when
dealing with governance of traditional community is to
refer to both the Northwest Traditional Leadership and
Governance Act (repealed) and the Traditional Khoisan
Leadership Act under section 10.

10 | RLM Ward 29 Clir

The submissions and the narrative presented was
misleading and could not deal with the lawful facts of
SLP Engagements proceedings. Facts are that the
Traditional Council is not accountable to RLM but to the
community, The ward Clir has every right to make
submissions on various platforms to different mining
operations. The Traditional Council’s view is that,
however submissions done, they must be accompanied
by reports on service delivery and collaborations
between different organs, which are, the mining
companies, traditional councils, DMRE compliance
enforcement on legislation and municipalities.
Kortbegrip waterpipe project was delayed and was
covered in the report; this was a perfect opportunity to
set a record straight on the delays of such a project.
The Traditional Council reserve its right to comment
further on the IDP consultative process on the Bakwena
Community areas of ward 29;

His further utterances that the SLP engagement will not
pass the RLM master is viewed as the Traditional
Council as premature and unprecedented, however,
this is left to Rhovan as the mining operations to deal
with. It must also be said that the behaviour and the
ordering of RLM through ward 29 councillor to the
Bakwena Ba Mogopa Traditional Council is
unprecedented, unacceptable, and unwarranted and
viewed as an attack on the Bakwena Community and
the Council.

11 | Attendance and
Register as attached

It is our view after we being advised by our marshals
that about half of the attendees refused to fill in the
attendance register, and that about a thousand or more
people attended the meeting.

In addition to the same matter, it must also be noted
that it is highly possible that some of the attendants
were not necessarily members of the Bakwena
Traditional Community.

12 | Applicable Laws/Acts

The constitution of the Republic, Mineral and Petroleum
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and agreements, | Resources Development Act, BBBEE Act, Mining
policies of corporates | Charter, Traditional leadership and governance act,
and etc. Khoisan and Traditional Leadership Act, Municipal Act,
Shareholders agreement between the community and
Glencore, Trust Property Act, Company’s Act and any
other applicable act.

It must also be said that urgent interventions through different engagements processes must be put
into place as soon as possible in view of rebuilding and or reconstructing the concerning relationship
between the Bakwena Ba Mogopa Traditional Community and all mining partners, and on this case,
Glencore. It must also be said without fear or favour that Rhovan operations should be both be run
by joint venture parties as soon as possible and without this must be implemented without any more
further delays. The Preamble deals with some of the risk areas within the community.

The Bakwena Ba Mogopa Traditional Community must also be careful of unlawful structures claiming
to be representing the community. It must be emphasized that no structure and or entity has a right
to claim to represent the community unless otherwise is accountable to the Traditional Council and or
other statutes as defined into the governing Act.

This report is prepared on behalf of the Bakwena Ba Mogopa Traditional Council by the
Secretary, Mr Lawrance Mashigo, contact: tshiamomashigo@gmail.com and /or 081 755
4861

Printing and other related costs for this document were not provided for!
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MINUTES OF THE STAKEHOLDER ENGAGEMENT MEETING HELD AT PECAN MANOR BOUTIQUE ON

IN ATTENDANCE

Conroy van der Westhuizen

Charlin Ntuli
Dunkeld Molapisi
Hermina Tshepe
Lelanie du Preez
Hannes Venter
Delisile Mdletshe
Karabo Phutu
Tebogo Sehloho
Thato Motsuenyane
Poppy Lebethe
Lawrance Mashigo
Maetsane Mamogale
Jackie Ntsie

Moses Mmonegi
Letta Machete
Moleboge Tswaedi
Sannie Komane
Anna Baloyi
Hendrietta Malembe
Adv Daniel Makena
Alpheus Letswalo
Moleboge Mamogale
Abissai Rampa

Joas Moropa
Olebogeng Malao
Neo Morule

Solly Segoati

Rapula Modibane

THE 07 SEPTEMBER 2022 AT 09H00

Glencore Alloys
Glencore Alloys
Glencore Rhovan Mine
Glencore Rhovan Mine
Glencore Rhovan Mine
Glencore Rhovan Mine

Glencore Rhovan Mine

Rustenburg Local Municipality (Ward Councillor)

Rustenburg Local Municipality (Local Economic Development)

Rustenburg Local Municipality

Public Relations Councillor

Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
M3B2 (Business Forum representative)
M3B2 {Business Forum representative)
Bakwena Business Forum representative
Bakwena Business Forum

Bakwena Business Forum



Wayne Thage
Rooi Mokwena
Phillip Khutoane
Fani Manganye

Lucky Mokgosi

APOLOGIES
Lucas Mosane

Popo Moeketsi

Bakwena Business Forum
Bakwena Business Forum
Community Member
Ward Councillor Delegate
BFC Delegate

Bakwena Ba-Mogopa Traditional Council
RLM Ward Councillor



1. OPENING AND WELCOME

Mr Dunkeld Molapisi and Conroy van der Westhuizen welcome all present at the meeting.

2. MATTERS FOR DISCUSSION

2.1 ENVIRONMENTAL REPORT — BIODIVERSITY

Lelanie du Preez presented the environ mental report which covered the following aspects:-

» |dentification of any observed impacts of mine activities on infrastructure and indigenous
biodiversity).

e Compare current biodiversity data with historical data to illustrate trends.

e |dentification of areas of concern where biodiversity has decreased or may be under
threat.

e Propose recommendations to remedy or mitigate any identified risks or impacts.

The following observations were made at Rhovan:

e Threatened yellow-throated sandgrouse that are present in large numbers at Rhovan.
e Near threatened vlei rat caught during the FY2021 survey.

e Tandy’s sand frog.

e Montane speckled skink was the most frequently recorded reptile species at Rhovan.

In conclusion

e Biodiversity risk assessments have been, conducted at all the assets in exception carbon
division, which will be finalized by September 2022.

e Biodiversity management plans were drafted, but still need to be aligned with the
Environment Standard

® Risk Assessments were conducted on the land available for rehabilitation.

e Targets to achieve progressive rehabilitation will be included in the annual rehabilitation
plans for all assets.

2.2 ENTERPRSE AND SUPPLIER DEVELOPMENT

e Charlin Ntuli presented on the progress made on Enterprise and Supplier development
programme

e She would like SMMEs to express interest on preferential procurement instead of
Rhovan selecting individuals service providers to ensure transparency on the
processes.

e She expressed that there must be linkages of Supplier development and procurement
opportunities, and will be guided by the procurement department

e Ms. Ntuli reiterated that the GIBS Supplier Development programme is tailored made
specifically for Glencore Alloys industries and accordingly to potential business
opportunities



Mr Molapisi shared that Rhovan is mindful of specific industries when partnering with
different industries, and given the thriving farming communities in Bakwena, Rhovan
had previously supported agricultural inputs, and provided livestock to local farmers as
part of upliftment.

In addition, partnered with Khuduthamaga and Agri Seta, to pilot agricultural
learnership with fifteen learners from local communities. A new cohort of learners are
currently enrolled for 2022 programme

Mr Thage asked if there any plans to introduce an industry specific supplier
development programme, or a service provider to capacitate and make local SMMEs
business ready, like Regoapele Capital

Conroy van der Westhuizen mentioned that both Rhovan and local SMMEs needs to
step-change how we identify business opportunities, capacitate local SMMEs to be
business ready, and to tap into 4™ Industrial revolution and renewable energy
industries to benefit the local community

Mr Rapula Modibane asked if there were any tangible benefits for business attendees
of GIBS Supplier Development programme after completion such as 5-year contracts
to benchmark with Royal Bafokeng Rasimone

Mr Molapisi reiterated that Rhovan’s ESD model is independent and not a “copy and
paste” of other mining companies Key learnings of other models is applied when
necessary

Tebogo Sehloho asked if Rhovan had specific agricultural programme or plans that
aligns with RLM programme to ensure that there are no duplicate of services

There clarity was asked around GIBS Supplier development programme, regarding
participants once they received the necessary training. Is there any tangible outcomes
for participants.

Mr Molapisi responded that participants are individual companies with different
business interest, and the onerous on them to seek business opportunities in Glencore
and beyond.

A request was made to unbundle Group contracts to ensure that local SMMEs benefits
from procurement opportunities

Successful ESD is related to preferential procurement

Local SMMEs are struggling to service purchase orders as they do not have financial
support

There is a need for service provider such as Regoapele Capital is needed to ensure that
local SMMEs are business ready

There is a request for ESD programs to be Rhovan operation and not Glencore specific
to ensure local context is not lost

Sustainability of local SMMEs is dependent on them being afforded business
opportunities in the core contracts of Rhovan

Conroy suggested that a 2-day procurement workshop to unpack the procurement
challenges and identify sustainable and preferential opportunities



3.

4,

PROCUREMENT

e Hannes Venter presented the community spent for August 2022

e R190million spent so far, representing 18.9% of procurement spent for 2022

e Rhovan has not reached the minimum 26% threshold of procurement spent, and
what is Rhovan are plans are in place to ensure that this happens

e Sustainable procurement opportunities must yield local millionaires

Kgosi Motheo Mamogale joined the meeting

e Possible solutions to be discussed at the procurement workshop, with input from
local SMMEs

e Several interventions to be proposed to align ESD and procurement plans to enable
reaching 26% of procurement spent

e Karabo proposed that recommended interventions must be tangible and implementable

within a short period of time

e A request for Rhovan to identify procurement opportunities and be presented at the

workshop, to kick-start the conversation

e A request for feedback to unsuccessful participants of tenders, with reasons on why they are

not successful. The feedback is needed to capacitate local SMMEs on tendering processes

e Change in procurement policy might be necessary to enforce local context on external service

provider

Vendor application processes needs to be streamline so that it does not prejudice local
SMMEs

Hermina and buyers have access to initiate vendor application at Rhovan

Hannes and Hermina to engage with Vendor Master Data office to understand challenges of
group contracts

Checklist and key learnings to be shared with local SMMEs to ensure that the turnaround
times is quicker

Hannes reiterated that One-time payment processes means that once off payment for a
service provider and this cannot be repeated

Proposed workshop to be facilitated by an external facilitator, and only representatives will
be invited to participate

BBBEE status, price, and geographical location are fixed as part of the Scorecard and cannot
change

A request to share % weight of each element was made, and unfortunately due to POPI Act
this cannot be shared

Legal department to be consulted on sharing of the weighting for tender adjudication
process

CLOSURE

Mr Molapisi thanked all the parties for attending and for active participation. In the absence
of any further discussion the meeting was adjourned at 13h15.



25 November 2022

Bakwena Ba-Mogopa Community Development Forum
0513 Moseja Section
Bethanie, Bojanala District Municipality

CC: Kgosikgolo TRM Mamogale
Bakwena Ba Mogopa Traditional Council
Lekgotla la Bakwena-Ba-Mogopa
Rustenburg Municipality
Northwest Department: Cooperative Governance, Human Settlements and Traditional
Affairs
Northwest Department: Mineral Resources & Energy

Dear Sirs/Madam

Re: 2022 = 2027 SLP Projects Proposition by the Tribal Council - Humbly Request To Participate
in the Formulation of the SLPs

We acknowledge the receipt of your letter dated 21 November 2022. We also take note of the
endorsement letter, dated 09 November 2022, signed by his Majesty Kgosikgolo TRM Mamogale.

We did not respond to each, and every aspect raised in the letter and that should not be
misconstrued as agreeing to the allegations. We reserve our right of reply.

We deny the allegations that “there were no known consultations held with all the interested, and
affected parties in the communities, excluding the Traditional Council”. Glencore Rhovan held two
meetings on the 18 & 23 May 2022 respectively, with the Bakwena Ba-Mogopa Traditional Council
(BBMTC) and the latter one included the Rustenburg Local Municipality Ward Councillors
(RLMWC).

Rhovan Mine

AN OPERATION OF THE RHOVAN PSV MANAGED BY GLENCORE

Plot Road .Bamagopa Mine .Bethanie .Brits . 0250 . South Africa
Mailing address: PO Box 3620 .Brits . 0250 .South Africa
Telephone +27 (0) 12 318 0700 Telefax +27 (0) 86 532 1760
The Rhovan Pooling and Sharing Venture is a pooling and sharing venture between Glencore Operations South Africa (Pty) Ltd

(Registration No. 1997/017998/07) and the Bakwena-ba-Mogopa Community Trust
VAT Registration Number, 4270257969 General Works Manager: A Brugman



RHOVAN

We cannot ignore the fact that Glencore Rhovan operates under the Traditional Leadership and
Rustenburg Local Municipality (RLM). We believe that these legitimate structures, represent the
affected and interested parties within our host communities. Furthermore, the mine sponsored
community meeting held on the 20 August 2022 (on behalf of BBMTC), with the sole intent to
provide communities a platform to express their socio-economic needs, for considerations, into
the fourth generation of the SLP.

We also deny the subtle aspersion that community development was done, and not aligned to the
needs of the community. We would like to put it on record that none of the three SLP generations
were misaligned with the needs of the communities nor the RLM Integrated Development Plan
(IDP). The SLP approval process protocol requires that it (SLP) should be approved by the
municipality and subsequently by the DMRE. This process is designed to ensure that there is
alignment with the IDP.

Glencore Rhovan is currently at the tail end of the third SLP generation, which will end in 2022. In
the last 15 years Glencore Rhovan has made meaningful socioeconomic contributions in the area
in which it operates in the form of employment creation, building infrastructural projects, creating
procurement opportunities etc.

The community meeting was widely advertised using different communication channels including
radio advertisement, radio interviews and distribution of the pamphlets. This intervention were
engineered to raise awareness of the SLP consultation session to allow community members
opportunities to register their socio economic needs.

To this end, we believe that the interested and affected parties were meaningfully consulted and
we do not have any intentions to call another meeting nor to consult outside the protocols which

were listed in the letter.

We trust that you will find the letter in order.

Regards

— Brugman, Adriaan (Rhovan - ZA)
BN ———— Nov 252022 12:32 PM
--';f" == DocuSign,

Adriaan Brugman
Chief Operating Officer

Page 2 of 2
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RHOVAN

Programme
Consultation Session Between BBM Traditional Council and Rhovan Mine
Pecan Manor Boutique
23 May 2022
(13h00 - 16h00)

AGENDA

1. Opening and Welcome - Adriaan Brugman
1.1 Attendance
1.2 Apologies
2. Matters arising from the minutes of the previous meeting
2.1 Invitation of the Ward Councilors
2.2 Sharing of the Heritage Impact Assessment Reports

3. New Matters for Discussion

3.1 Review of the Proposed IDPs ' - All
3.2 Process to Identify Entrepreneurs - All
3.3 Integration of the Reviewed IDPs - All
3.4 Arrangements on Logistics for SLP Engagement - All
3.5 Stakeholder Engagement Framework - All

4. Vote of Thanks and Closing - Adriaan Brugman



MINUTES OF THE SLP CONSULTATION SESSION HELD AT PECAN MANOR BOUTIQUE ON THE
23 MAY 2022 AT 13HOC

IN ATTENDANCE
Adriaan Brugman
Dunkeld Molapisi
Hermina Tshepe
Rebone Morebodi
Adv Daniel Makena
Lawrance Mashigo
Lucas Mosane

Letta Machete
Moses Mmonegi
Maetsane Mamogale
Tswaedi Moleboge
Sannie Komane
Anna Baloyi
Hendrietta Malembe
Jackie Ntsie

Poppy Lebethe
Tshepo Mooketsi

APOLOGIES
Abasia Rampa
Alpheus Letswalo
Karabo Phutu

[0

RHOVAN

Glencore Rhovan Mine

Glencore Rhovan Mine

Glencore Rhovan Mine

Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Public Relations Councillor — RLM

Ward Councilior — RLM (Ward 30)

Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Ward Councillor — RLM (Ward 29)

MINUTES CORRECTIONS
The following corrections were made

® Daniel Makena corrected to Adv Makena

e Abasia Rampa was omitted from the persons who attended the meeting
® Moses Monegi was corrected to read Moses Mmonegi

® Lucas Mosoane was corrected to read Lucas Mosane

* Traditional Council SLP submission was reflected on the minutes



OPENING AND WELCOME

Mr Dunkeld Molapisi welcome all present at the meeting.

MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

INVITATION OF THE WARD COUNCILLORS

Mr Dunkeld Molapisi mentioned that the invitation was extended to the Ward Councilors and
confirmed the attendance of PR Councilor Lebethe and Councilor Tshepo Mooketsi.

SHARING HERITAGE IMPACT ASSESSMENT REPORT

Ms. Hermina Tshepe stated that she sent the Heritage Impact Assessment (HIA) Report to the
Secretariate of the Traditional Council, Mr Lawrance Mashigo. Mr Mashigo confirmed the
receipt of the HIA report, and he indicated that the report was shared with the other Traditional
Council Members.

MATTERS FOR DISCUSSIONS

The following agenda items were discussed: -

e Review of the proposed IDPs

¢ |ntegration of the reviewed IDPs

®  Process to identify Entrepreneurs

e Arrangements on logistics for SLP Engagement
e  Stakeholder Engagement Framework
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3.2

PUBLIC PARTICIPATION

The Meeting agreed that out of the Consultation Sessions there will be a Public Participation
Session(s) with the broader Communities whereby the list will be presented, and the discussions
will be held on the new proposed projects. The public participation will produce a list of projects
which will be submitted to Rhovan, and the final meeting will be arranged with the stakeholders
(Traditional Council, PR Councilor and Ward Councilors}) to finalize the list.

CLOSURE

Mr Brugman thanked all the parties for attending and in the absence of any further discussion
the meeting was adjourned at 16h00.
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RHOVAN

Programme

Consultation Session Between BBM Traditional Council and Rhovan Mine

Pecan Manor Boutique

18 May 2022
(08h00 — 13h00)

AGENDA

Opening and Welcome

11

12

Attendance

Apologies

Matters For Discussion

21

2.2

2.3

24

25

2.6

Progress on the 3™ SLP Generation (2018 ~ 2022)
SLP Projects Framework Discussion

4™ SLP Generation (2023 — 2027) Discussions
Consultation Logistics for SLP Engagement
Stakeholder Engagement Framework

Cutltural Heritage

Vote of Thanks and Closing

Lunch

Adriaan Brugman

Dunkeld Molapisi
All

All

Traditional Council
All

Hermina Tshepe

Adriaan Brugman



MINUTES OF THE SLP CONSULTATION SESSION HELD AT PECAN MANOR BOUTIQUE ON THE

IN ATTENDANCE
Adriaan Brugman
Dunkeld Molapisi
Hermina Tshepe
Lawrance Mashigo
Maetsane Mamogale
Jackie Ntsie

Moses Mmonegi
Letta Machete

Lucas Mosane
Moleboge Tswaedi
Sannie Komane
Anna Baloyi
Hendrietta Malembe
Adv Daniel Makena

Alpheus Letswalo

APOLOGIES

Abasia Rampa

b0
=

RHOVAN

18 MAY 2022 AT 08H00

Glencore Rhovan Mine

Glencore Rhovan Mine

Glencore Rhovan Mine

Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council
Bakwena Ba-Mogopa Traditional Council

Bakwena Ba-Mogopa Traditional Council



3.1

3.2

33

OPENING AND WELCOME

Mr Adriaan Brugman welcome all present at the meeting.

BACKGROUND INFORMATION ON SLP

Mr Brugman gave the following background information on the progress made in the
implementation of the SLP:

® Rhovan is about to complete the 37 SLP Generation by the end of 2022

¢ The current SLP started late in 2019 instead of 2018 but the mine is on course

® The one SLP project experiencing delays in implementation is the Solar Farm due to many
requirements to be fulfilled

®* DMRE has been contacted to make them aware that there will be delays with the
implementation of solar farm project and the mine will be required to formally apply for the
postponement

® (Consultant is working on the Environmental Impact Assessment (EIA) which should be
submitted to the relevant authorities

¢ The mine has applied for 25 megawatts even though it requires only 10 megawatts

® During the daytime the mine will use combination of Eskom and solar power, however at
night it will switch to Eskom grid

SOCIAL LABOUR PLAN

The following aspects were discussed in the SLP Consultation Sessions: -

IDENTIFYING SLP PROJECTS

Mr Brugman mentioned that it was critical to identify correct SLP Projects to ensure greater
success rate because previously some projects failed and some of the IDP Projects were not well
defined

APPROVAL OF THE SLP

Mr Brugman mentioned that it was important to align the SLP Projects with the Rustenburg
Local Municipality (RLM), Integrated Development Plan (IDPs) to enable for the SLPs Projects to
be approved by the RLM. He further stated that the SLP cannot be approved by the Department
of Mineral Resources and Energy without the approval letter from the RLM

IMPLEMENTATION OF THE SLP PROJECTS

Mr Mashigo acknow!edge the good work which has been done by Rhovan. He mentioned the
State-of-the-Art Clinic and Sports fields built in the host communities were appreciated by the
Community. The challenge faced by the community was that when people go to the Clinic, they
sometimes found that there was no medication, and the Doctors and Dentist were not readily
available to render the required services.



3.4 TRADITIONAL COUNCIL SLP SUBMISSION

The Traditional Council submitted the following three Social and Labour Plan Proposal for

consideration in the 4" SLP Generation as per the annexure “A”, namely: -

e Building Solar Farm Plant

® Construction of the Bakwena Corporate Administration Center (Civic Center Concept)

e Construction of the Medium / Micro man-made dam around Bethanie Area

3.5 SLP CONSULTATION PROCESS PHASES

The meeting agreed to the following SLP Consultation Processes

e 15 Consultation Session — will be held with the Traditional Council

e 2" Consultation Session — will be held with the Traditional Council and Ward Councilors

e 3" Consultation Session — will be conducted jointly by the Traditional Councilors and

Ward Councilors to engage with the broader community stakeholders

o 4% Consultation Session — Will be the consolidation, review, and adoption of the

final SLP projects

3.6 PROGRESS ON THE IMPLEMENTATION OF THE SLP PROJECTS

The following table illustrates progress made on the implementation of the SLP Projects: -

Project

Progress

Water Supply Projects

Designs For Bulk Water & Reticulation

Development and Maintenance of Sports
field

Bethanie Sports field Upgrades

Berseba Sports field Upgrades

Makolokwe Sports field Development

School Computerisation

Await Laptops Quotes

Dimapo Primary School - 2 Classrooms

Completed

Agricultural

Production Farming and Livestock

Refurbishment of Schools

Upgrade of Mamogale Segale Toilets

Upgrade of Lerothodi Toilets

Renovate Lerothodi High School

Built Modikoe Primary School Toilets

Busy building Toilets at Bakwena High School

Process to buy Furniture for All Schools

3.7 PROGRESS ON THE IMPLEMENTATION PROCUREMENT OPPORTUNITIES

Table below illustrates progress made in the implementation of procurement opportunities: -

Project

Progress

Solar Farm

Impact Environmental Assessment

Bus Transportation

Awarded (local)

Tipper Transportation for Coal Supply

Awarded (local)

Supply of Hydraulic Hoses

Not Awarded

Overall Printing & PPE Supply

Awarded (Masks local Supply)




3.8

4.1

4.2

4.3

4.4

Fencing Awarded (local)

Brine Transportation Awarded (local)

Waste Management Adjudication (Earmarked for local)
Dry Cleaning and Laundry Busy with Building

Leach dam Scrapper Repairs and Supply Not Awarded

Scaffolding Supply Services Awarded (local component)

Plant Painting Services Awarded (local)

BUDGETED IDP PROJECTS
Mr Mosane advised that the State budget for the IDP projects and the mine should be carefu!

not to budget for the similar projects

GENERAL

LAND ALLOCATION FOR SLP PROJECTS

Mr Lawrence Mashigo indicated that it was important for the mine to approach the Traditional

Council to secure a resolution for land use before the project is implemented. He further said
that when a project was identified the Traditional Council would be required to provide a
resolution to that effect. Mr Brugman stated that he understands and moving forward when a
project is identified the Council will be approached for the resolution

LESSEN STATE RELIANT PROJECTS

The Traditional Council held a view that the committee should attempt to identify Projects

which will be less reliant on the support from the State

RELATIONSHIPS WITH THE TRADITIONAL COUNCIL

The meeting agreed that it was important that the Traditional Council worked together with the
Ward Councilors to avoid amongst others parallel processes of identifying the SLP Projects.
Furthermore, the meeting recognized that the Ward Councilors should also be involved in the
stakeholder Engagement Processes.

CULTURAL HERITAGE

Ms. Hermina Tshepe presented the Heritage Impact Assessment (HIA) Report which was
conducted by Dr Pistorius in 2013. The HIA Report will be made available to the Members of
the Traditional Council. The Council welcomed the presentation and appreciated that Rhovan
preserve the history. Furthermore Ms. Tshepe indicated that she will plan for the Council
Members to visit the Heritage Sites. Mr Molapisi stated that he was working with Mr Christo
de Jager to arrange for the sites to be marked




5. CLOSURE

Mr Brugman thanked all the parties for attending and for active participation. In the absence of
any further discussion the meeting was adjourned at 13h15.



pajunid uaym pajjonuoouny

140 [ adeq

Al
: ) 91
#dQF 34 T DAL A NI oL
£96938L L399 1S QAT | 253Hs) ltz IWE3H NSGeh (| =
e S HIIRLIm = L 32 x uﬂ:__m#\ \ T TvEY 11 €L
L% Fﬁm&.ﬁ >50LQ JL ™ S n.rz SR .m =5 C = /7 71
VYL OZRZ e o 1L 3R EYRES G l,CC:anl._ T
1z 99LISbLe ) LWgG 7oL %%\QE o1
hsssliala Fiie B3 ouk&id&(?. 37 i
Wil @9 @Y 9] O D wd gy IHeedLly wwwo_‘& /
Ltaxwoh 210 DL WA | Q5T granen s 9
>t LERSSC DY 21LWggF PSAN  Alopwrs g
2 L% 11 L.O 51 _\)hﬂlnm M\Mb@_:ﬁs%é FESFID ] "
\ J,m»J\WM.W/ Q9 - \WJA S w& ﬂﬂ@._{/ COIA o] 36!- =
JEETIIT XD ST ?/NW - O o) Sﬁéﬁ?a@ .,:dﬁﬁwuc Icc ol i
bS2601S9L0 TS0 | MW TS50 1 S0 PINP 21 5|
YHIINNN 1DOVINOD INFNLIAVIA NOILLVNDISIA JNVNAINS 7 HINVN - ON ANVJINQOD | ON
SHIDO1

TRV R IS{SIY o ]
00°80) TNLL ISIIVION ATIINAA NOSYADIIVHD
CC0C AVIN 81 H1vd INAWNADVONHE ddATOHANV.LS % SLDA(OY 1S ALLIL DNIIAFN

L10z Anf 9z 3jeq JudWpuauIY / :o_m_.»mm.

70 19qUINN JUIUWIPUSWY / UOTISIADY]

12)$189Y dUEpUIY SunPa S10 Arenuef 6  ajeq uogenewoduy

: £6655€10001 :

‘ 00/4/600/0UA/DISH/OHY TN USRI SNA VS

ueAOY



	0007_001
	0008_001
	0010_001
	0011_001
	0012_001
	0013_001
	0014_001
	0015_001
	0016_001
	0017_001
	0018_001

